Station 16
8130 3 Street
Wellington, CO 80549

Station 17
108 E County Road 66
Fort Collins, CO 80524

Wellington Fire Protection District
SPECIAL BOARD MEETING AGENDA

A Special Board Meeting of the Wellington Fire Protection District will be called to order at 5:00 PM on
Wednesday, July 26, 2023. The meeting will be held at Station 16 located at 8130 3™ St, Wellington, CO
80549. Please contact our administrative office for any attendance accommodations. Zoom Meeting
information is listed below.

Pledge of Allegiance

Roll Call

Additions/Deletions to the Agenda

Conflicts of Interest

Correspondence

Public Comment

Any member or resident of the District that would like to comment on items not listed on the agenda
may be restricted to a 3-minute limit per person.

Guests or Presentations
Annual Financial Statements and Auditor’s Report — Haynie & Company

District Business
1. Discussion/Possible Action: Appoint a Secretary

2. Discussion/Possible Action: Accounting Firm Proposals
3. Discussion/Possible Action: Chief Hiring Committee

Other
Calendar Items

Next Board Meeting —Regular Board Meeting — August 16, 2023, at Station 16 @ 4:00 PM

Adjournment

Zoom Meeting Information

P.0. BOX 10, Wellington, CO 80549 | (970) 568-3232 | www.WFPD.org



Station 16
8130 3 Street
Wellington, CO 80549

Station 17
108 E County Road 66
Fort Collins, CO 80524

Wellington Fire Protection District

Wellington Fire Protection District is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/82141865159?pwd=ekpleEw1MnlteDI1K2Q3MIQrNm5zdz09

Meeting ID: 821 4186 5159
Passcode: 125884

One tap mobile
+17209289299,,82141865159#,,,,125884# US (Denver)
+13017158592,,821418651594,,,,*1258844# US (Washington DC)

Dial by your location
* +1 720928 9299 US (Denver)
* +1 301 715 8592 US (Washington DC)

Meeting ID: 821 4186 5159
Passcode: 125884

Find your local number: https://us02web.zoom.us/u/kbCpvfB6Sc

Posted to www.wfpd.org and at 8130 3" St, Wellington, CO 80549 by Michael Patterson on 7/10/23 @ 10:15 AM

P.0. BOX 10, Wellington, CO 80549 | (970) 568-3232 | www.WFPD.org
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Independent Auditor’s Report

To the Board of Directors
Wellington Fire Protection District

Opinions

We have audited the accompanying financial statements of the governmental activities, and each major fund of
Wellington Fire Protection District, (“the District”), as of and for the year ended December 31, 2022, and the
related notes to the financial statements, which collectively comprise the District’s basic financial statements as
listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund, of Wellington Fire Protection District, as
of December 31, 2022, and the respective changes in financial position for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of Wellington Fire
Protection District and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise Substantial doubt about Wellington Fire Protection District’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any currently
known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.



In performing an audit in accordance with generally accepted auditing standards, we:
e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Wellington Fire Protection District’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Wellington Fire Protection District’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, /and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison schedule for the General Fund, and pension related schedules, as listed in the
table of contents, be presented to supplement the basic financial statements. Such information, although not a part
of the basic financial statements, is required by.the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of smanagement about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Wellington Fire Protection District’s financial statements as a whole. The other supplementary
information, as listed in the table of contents, is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and was derived
from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all material respects,
in relation to the financial statements as a whole.

Littleton, Colorado
, 2023



Management’s Discussion & Analysis



Wellington Fire Protection District
Management’s Discussion and Analysis
For Year Ended December 31, 2022

This section of the Wellington Fire Protection District (the “District”) annual financial report offers readers
management’s discussion and analysis of financial performance during the year ended December 31, 2022. We
encourage readers to consider the information presented in conjunction with additional information furnished in the
District’s financial statements.

Background Information

The District was created in 1950, by a number of citizens concerned about fire protection for their homes and
businesses. The District is comprised of one fund, the General Fund.

On November 7, 1995, the taxpayers approved a ballot question, which eliminated the TABOR limits that were
imposed on the District in 1992. The mill levy for 2021 was set at 15.070 mills for collection during 2022. In May
2022, the District amended the budget to account for a change in budget circumstances. This did not result in a
change to the mill levy set forth.

Financial Highlights

The District’s net position increased $1,197,640 or 65.14 percent, from the prior year. This was due to tighter
controls on expenditures resulting in an increase in cash, while pay down of debt and an increase in the state wide
defined benefit pension plan.

The District’s cash increased from prior year by $215,898:

General revenues account for $3,434,724, or 95.25 percent, of all revenues. The District had $54,920 in program
specific revenues in the form of operating and capital grants and contributions during 2022.

The District had $2,369,629 in expenses related to governmental activities, of which $77,625 of these expenses
were offset by charges for services and $54,920 were offset by operating and capital grants and contributions.
General revenues, property, and specific ownership taxes of $3,397,932 and $36,792 in other revenues provided for
the governmental activities.

The District has a $350,000 short-term line of credit agreement with an outstanding balance of $250,000 at
December 31, 2022. As of March 2023, the short-term line of credit was paid off.

Overview of the Financial Statements

The District’s annual financial report includes: (1) Government-wide Financial Statements, (2) Fund Financial
Statements, (3) Notes to Basic Financial Statements and (4) Required Supplementary Information.

The Government-wide financial statements on pages 1 and 2 provide both short-term and long-term information
about the District’s overall financial status.

The remaining statements are fund financial statements that focus on individual parts of the District, reporting the
District’s operations in more detail than the government-wide statements. The governmental funds statements tell
how basic services such as fire protection were financed in the short-term as well as what remains for future
spending.

The financial statement notes provide explanation of information in the financial statements. The financial statement
notes are followed by supplemental information. Figure 1 details how various parts of the annual financial report
are arranged and related. Figure 2 summarizes major features of the District’s financial statements. The remainder
of the overview section of the management’s discussion and analysis highlights the structure and contents of the
government-wide and fund financial statements.
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Wellington Fire Protection District
Management’s Discussion and Analysis
For Year Ended December 31, 2022

Figure 1

Organization of the Wellington Fire Protection
District’s Annual Financial Report
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Figure 2

Major Features of the Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

Fund Financial Statements

Scope

Entire District (except fiduciary funds)

Activities of the District that are not
proprietary or fiduciary

Required Financial
Statements

Statement of Net Position
Statement of Activities

Balance Sheet
Statement of Revenues, Expenditures and
Changes in Fund Balances

Accounting basis and
measurement focus

Accrual accounting and economic resources
focus

Modified accrual accounting and current
financial focus

Type of asset/liability
information

All assets, deferred outflows of resources,
liabilities and deferred inflows of resources,
both financial and capital, short-term and
long-term

Generally assets expected to be used up and
liabilities that come due during the year or
soon thereafter; no capital assets or long-
term liabilities included

Type of
inflow/outflow
information

All revenues and expenses during the year,
regardless of when cash is received or paid

Revenues for which cash is received during
or soon after the year; expenditures when
goods or services have been received and
the related liability is due and payable
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Wellington Fire Protection District
Management’s Discussion and Analysis
For Year Ended December 31, 2022

Government-Wide Financial Statements

The government-wide financial statements provide readers a broad overview of the District finances in a manner
similar to a private-sector business. The statement of net position includes all of the District’s assets, deferred
outflows of resources, liabilities, and deferred inflows of resources. All of the current year’s revenues and expenses
are accounted for in the statement of activities, regardless of when cash is received or paid. These statements provide
short-term and long-term information about the District’s overall financial status.

The statement of net position presents information on all of the District’s assets, deferred outflows of resources,
liabilities and deferred inflows of resources, with the difference between them reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the District
is improving or deteriorating. To assess the District’s overall health, you need to consider additional non-financial
factors, such as the condition of buildings and equipment.

The statement of activities presents information showing how the government’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flow in future fiscal periods.

Both of the government-wide financial statements distinguish functions of the District that are principally supported
by taxes and intergovernmental revenues (governmental activities). Included in governmental activities are most
of the District’s basic services, such as fire protection.

The basic government-wide financial statements can be found on pages 1 and 2 of this report.
Fund Financial Statements

The fund financial statements‘provide more detailed information about the District’s funds, focusing on its most
significant or “major” funds, not the District as'a whole. Funds are accounting devices the District uses to keep
track of specific sources of funding and spending on particular programs. The District funds are divided into two
categories: governmental funds and fiduciary funds.

Governmental funds: Most of the District’s basic services are included in governmental funds, which generally
focus on (1) inflows and outflows of cash and other financial assets and (2) balances remaining at year-end, which
are available for spending. Consequently, the governmental funds statements provide a detailed short-term view
that helps determine financial resources that may be available in the near term to finance the District’s programs.
Because this information does not encompass the long-term focus of the government-wide statements, a reconciling
schedule is included on the governmental funds statements explaining the relationship (or difference) between them.

The District maintains one governmental fund, the General Fund. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures and changes in
fund balances for the General Fund, which is considered a major fund. The basic governmental fund financial
statements can be found on pages 3 through 6 of this report.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in the district-

wide and fund financial statements. The notes to the financial statements can be found on pages 7 through 31 of
this report.



Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required and

Wellington Fire Protection District

Management’s Discussion and Analysis
For Year Ended December 31, 2022

other supplementary information. Supplemental data is presented on pages 31 through 35 of this report.

Net Position and Changes in Net Position

As of December 31, 2022, the District’s net position increased 65.14 percent to $3,036,075. This was due to tighter
controls on expenditures resulting in an increase in cash, while pay down of debt and an increase in the state wide
defined benefit pension plan. The District’s cash increased from prior year. Figure 3 provides a summary of the
District’s net position at December 31, 2022 and 2021. Figure 4 provides a summary of the changes in net position.

Figure 3
Condensed Statement of Net Position

Years Ended December 31, 2022 2021
Assets

Current assets $ 645,942 $ 430,044

Restricted assets 3,068,380 3,063,005

Net pension asset 1,455,898 565,608

Capital assets, net 3,152,377 3,317,731
Total Assets 8,322,597 7,376,388
Deferred Outflows of Resources

Deferred outflows of resources relating to pensions 844,801 1,048,031
Total Deferred Outflows of Resources 844,801 1,048,031
Liabilities

Current liabilities 467,520 357,446

Non-current liabilities 947,000 1,393,728
Total Liabilities 1,414,520 1,751,174
Deferred Inflows of Resources

Unearned revenue - property tax 3,276,195 3,420,731

Deferred inflows of resources relating to pensions 1,440,608 1,464,399
Total Deferred Inflows of Resources 4,716,803 4,885,130
Net Position

Net investments in capital assets 2,943,853 3,032,208

Restricted 1,031,488 393,696

Unrestricted (939,266) (1,637,789)
Total Net Position $ 3,036,075 $ 1,788,115
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Wellington Fire Protection District
Management’s Discussion and Analysis
For Year Ended December 31, 2022

Figure 4

Changes in Net Position from Operating Results

Years Ended December 31, 2022 2021

Revenues

Program Revenues

Operating grants and contributions $ 54,920 $ 213,352
General Revenues

Property and specific ownership taxes 3,397,932 2,982,131

Charges for services 77,625 792,979

Other 36,792 34,557
Total Revenues 3,567,269 4,023,019
Expenses

Administration 311,060 233,016

Operations 1,820,103 2,808,795

Fleet and facilities 159,639 135,912

Training, health and safety 52,860 65,665
Interest on long-term debt 25,967 23,217
Total Expenses 2,369,629 3,266,605
Change in net position $ 1,197,640 $ 756,414

Property and specific ownership taxes account for 95.25 percent of the District’s revenue (see Figure 5), and the
remaining 4.75 percent consists of charges for services, operating grants and other revenues.

The District expenses predominantly relate to fire protection, which includes administration, firefighting equipment,
and operations.

vil



Wellington Fire Protection District
Management’s Discussion and Analysis
For Year Ended December 31, 2022

Figures 5 and 6 display revenues by sources and expenses by program for the total District.

Figure 5
Sources of Revenues for Fiscal Year

. Operating
Charges for Operating 2022 Other grants and 2021

services Other grantsand Charges for 1% contributions

2% 1% contributions
= 3 services _\ if 5%

2%
20%

Property and
specific Propert_y_and
ownership spemf:’]c_
taxes ownership
95% taxes
74%
Figure 6
Expenses for Fiscal Year
Training Health Administration Training Health Administration
and Safety 13% 2022 s fety 7% 2021
2% 2%
F|I:eet_ ﬁtnd\ Fleetand_____ — ——
v ‘ Facility ’
) 4%
Operations Opera:ions
78% 87%

Governmental Activities

The increase in net position for governmental activities was $1,197,640 during 2022. This was due to tighter controls
on expenditures resulting in an increase in cash, while pay down of debt and an increase in the state wide defined
benefit pension plan.. The District’s cash increased from prior year.

General Fund

The General Fund was established and is continually funded to provide for the daily activities, salaries, expenses,
and operating costs of the District. This fund provides for functional areas of the organization - administration,
firefighting equipment, operations, and debt service. The primary funding source for the general fund are real
property taxes. Other sources of income for the general fund include earnings on investments and miscellaneous
sources. The primary project or program efforts for establishing needed funding during 2022 were normal
operational costs of the District and capital outlay.
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Wellington Fire Protection District
Management’s Discussion and Analysis
For Year Ended December 31, 2022

General Fund Budgetary Highlights

The District’s budget is prepared according to Colorado law and is based on accounting for certain transactions on
a basis of cash receipts and disbursements. The District’s amended budget for the General Fund anticipated that
expenditures would exceed revenues by $115,860 before transfers. The actual results for the year show a $433,704
excess of expenditures over revenue in the General Fund for 2022.

It should be noted that the District’s budget format is designed to establish and monitor divisional functions of the
Fire District’s operations to more closely align expenses with the areas of responsibility. These divisions are set up
as cost centers for accountability in each of the following areas:

*  Administration

* Fleet and Facilities

»  Operations

» Training, Health and Safety

Emergency Reserve

The District must maintain a 3% emergency reserve as a part of the TABOR Amendment (Taxpayer Bill of Rights).
At December 31, 2022, the District’s TABOR reserve amounted to $102,129.

Capital Assets and Debt Administration
Capital Assets

By the end of 2022, the District'had invested $3,152,377, net of accumulated depreciation, in a broad range of
capital assets, including land, building, vehicles, and other equipment (See Figure 7). This amount represents a net
decrease of $231,430 or 7.0 percent from last year due to depreciation. Additional information on the District’s
capital assets can be found in Notes 1 and 4 to the financial statements. Total depreciation expense for the year was
$231,430, with no additions. A prior year adjustment related to a land purchases from fiscal year 2021 which caused
the increase in land from prior year.

Figure 7
Capital Assets, net of depreciation

2022 2021 % Change
Land 795,566 795,566 0%
Buildings and Improvements 1,299,914 1,358,227 -4%
Fire Apparatus and Equipment 1,056,897 1,230,014 -14%
Total $3,152,377 $3,383,807 -7%
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Wellington Fire Protection District
Management’s Discussion and Analysis
For Year Ended December 31, 2022

Factors Bearing on the District’s Future

At the time these financial statements were prepared and audited, the District was aware of the following
circumstances that could significantly affect its financial health in the future:

The continued uncertainty around the economy and the assessed value of properties creates uncertainty around long
term revenues. In addition, the importance of balancing fluctuating expenses with fluctuating revenue.

Contacting the District’s Financial Management

This financial report is designed to provide the District’s citizens, taxpayers, investors, and creditors with a general
overview of the District’s finances and to demonstrate the District’s accountability for the money it receives. If you
have questions about this report or need additional financial information, contact Wellington Fire Protection District
at PO Box 10/8130 3™ St, Wellington CO 80549.






Wellington Fire Protection District

Statement of Net Position
December 31, 2022

Assets

Current assets:
Cash and cash equivalents
Property taxes receivable
Prepaid items

Total current assets

Long-Term assets:
Capital assets, net of accumulated depreciation
Net pension asset - SWDB plan

Total long-term assets

Deferred Outflows of Resources
Deferred outflows related to pension
Total deferred outflows of resources
Total assets and deferred outflows of resources
Liabilities
Current liabilities:
Accounts payable
Accrued liabilities
Line of credit
Long-term liabilities due within one year
Total current liabilities

Noncurrent liabilities:
Long-term liabiities due in.more than one year
Net pension liability - Volunteer plan
Accrued compensated absences

Total noncurrent liabilities

Deferred Inflows of Resources
Deferred property tax revenue
Deferred inflows - impact fees
Deferred inflows related to pension

Total deferred inflows of resources

Net Position
Net investment in capital assets
Restricted for emergencies
Restricted - SWDB pension
Unrestricted

Total net position

Total liabilities, deferred inflows of resources, and net position

Governmental

Activities

$

645,942
3,048,275
20,105

3,714,322

3,152,377
1,455,898

4,608,275

844,801

844,801

9,167,398

20,237
48,260
250,000
149,023

467,520

198,501
689,253
59,246

947,000

3,048,275
227,920
1,440,608

4,716,803

2,943,853
102,129
929,359

(939,266)

3,036,075

$

9,167,398

The accompanying notes are an integral part of these financial statements.
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Wellington Fire Protection District

Statement of Activities
For the Year Ended December 31, 2022

Net (Expense)
Revenue and
Changes in Net
Program Revenues Position
Operating
Charges for Grants and Governmental
Functions/Program Activities Expenses Services Contributions Activities
Governmental activities
Administration $ 311,060 $ - § - $ (311,060)
Operations 1,820,103 77,625 54,920 (1,687,558)
Fleets and facilities 159,639 - - (159,639)
Training, health and safety 52,860 - - (52,860)
Interest on long-term debt 25,967 - - (25,967)
Total governmental activities $ 2,369,629 $ 77,625 $ 54,920 $ (2,237,084)

The accompanying notes are an integral part of these financial statements.

General revenues:

Property taxes

Specific ownership taxes

Impact fees
Other income

Change in net position

Net position - beginning of year - as restated
Net position - end of year

2

3,036,295
215,413
146,224

36,792

3,434,724

1,197,640
1,838,435

$ 3,036,075



Wellington Fire Protection District

Governmental Funds Balance Sheet
December 31, 2022

General Impact Fees
Assets Fund Fund Total
Cash and cash equivalents § 405,040 240,902 $ 645,942
Property taxes receivable 3,048,275 - 3,048,275
Prepaid items 20,105 - 20,105
Due from other funds 32,543 - 32.543
Total assets $ 3,505,963 $ 240,902 $ 3,746,865
Liabilities
Accounts payable 20,237 - 20,237
Accrued liabilities 45,907 - 45,907
Line of credit 250,000 - 250,000
Due to other funds - 32,543 32,543
Total liabilities 316,144 32,543 348,687
Deferred Inflows of Resources
Deferred property tax revenue 3,048,275 - 3,048,275
Total deferred inflows of resources 3,048,275 - 3,048,275
Fund Balances
Nonspendable:
Prepaid items 20,105 - 20,105
Restricted:
Emergencies 102,129 - 102,129
Assigned
Impact fees - 208,359 208,359
Unassigned 19,310 - 19,310
Total fund balances (deficit) 141,544 208,359 349,903
Total liabilities, deferred inflows
of resources and fund balance $ 3,505,963 $ 240,902 $ 3,746,865

The accompanying notes are an integral part of these financial statements.
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Wellington Fire Protection District

Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Position
December 31, 2022

Fund Balance - Total Governmental Fund

Capital assets used in governmental activities are not current financial resources, and

therefore, are not reported as assets in the governmental fund financial statements.
Cost of capital assets 6,703,121
Less accumulated depreciation (3,550,744)

Long-term liabilities, consisting of lease purchases, are not due from current financial
resources, and therefore are not reported as liabilities in the governmental funds balance

sheet.
Accrued compensated absences $ (59,2406)
Capital leases (208,524)
Other long term debt (139,000)
Accrued interest payable (2,353)

Other deferred inflows of resources related to impact fee credits are not available to pay
current expenditures and therefore are not reported as liabilities in the governmental funds
balance sheet.

Net pension asset and liability amounts and the related deferred inflows and deferred
outflows of resources are not current financial resources or due and payable in the current

period and therefore are not reported in the fund financial statements.

Net pension asset 1,455,898
Net pension liability (689,253)
Deferred outflows of resources related to pension 844,801
Deferred inflows of resources related to pension (1,440,608)

Net position of governmental activities

The accompanying notes are an integral part of these financial statements.

4

$ 349,903

3,152,377

(409,123)

(227,920)

170,838

5 3.036.075



Wellington Fire Protection District
Statement of Revenues, Expenditures,
and Changes in Fund Balances
Governmental Funds
December 31, 2022

Revenues

Taxes

Charges for services
Impact Fees
Contributions and grants

Other income
Total Revenues

Expenditures
Current:

Administration

Operations

Fleet and facilities

Training, health and safety
Debt service

Principal
Interest
Capital outlay - non capitalized

Total Expenditures

Excess of revenues over (under) expenditures

Other Financing Sources of Funds
Line of credit repayments
Line of credit advances
Transfers In (Out)
Total Other Financing Sources (Uses) of Funds

Net Change in fund balances

Fund balances:
Beginning of the year

End of the year

General Impact Fee
Fund Fund Total
$ 3,251,708 $ - $ 3,251,708
77,625 - 77,625
- 38,184 38,184
54,920 - 54,920
36,792 - 36,792
3,421,045 38,184 3,459,229
311,060 - 311,060
2,516,806 - 2,516,806
119,908 - 119,908
52,860 - 52,860
76,999 69,500 146,499
25,568 - 25,568
- 39.731 39,731
3,103,201 109,231 3,212,432
317,844 (71,047) 246,797
(530,027) - (530,027)
525,000 - 525,000
(279,406) 279,406 -
(284,433) 279,406 (5,027)
33,411 208,359 241,770
108,133 - 108,133
$ 141,544 $ 208,359 $ 349,903

The accompanying notes are an integral part of these financial statements.
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Wellington Fire Protection District

Reconciliation of the Statement of Revenues, Expenditures
and Change In Fund Balances of Governmental Activities

To The Statement of Activities
December 31, 2022

Net change in Fund Balances

Governmental funds report capital outlays as expenditures. In the statement of activities,
capital outlay is not reported as an expenditure. However, the statement of activities will
report depreciation expense, the allocation of the cost of any depreciable asset over their
estimated useful life of the asset. Therefore, this is the amount of capital outlay, net of
depreciation expense, in the current period.

Depreciation expense

The issuance of long-term debt (e.g. lease purchases and other debt) provides current
financial resources to governmental funds, while the repayment of the principal of long-
term debt consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net position. This amount is the net effect of
these differences in the treatment of long-term debt and related items.

Principal repayment of long term debt

Reduction to deferred inflows of resources related to.impact fee credits were not received
in cash and therefore are not eligible to reported as revenues within the funds

Changes in assets, liabilities, deferred outflows of resources, and deferred inflows of
resources related to the District's. defined benefit and volunteer retirement plans are
recognized on the statement of activities and are not reflected as income on the statement
of revenues, expenditures, and changes in fund balance.

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental

Change in compensated absences
Change in liability - accrued interest on long-term debt

Change in net position of governmental activities

The accompanying notes are an integral part of these financial statements.
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Wellington Fire Protection District
Notes to Financial Statements
December 31, 2022

1. Definition of Reporting Entity

The Wellington Fire Protection District (the “District”) is organized under the
provisions of Section 32-1-305 (6) of the Colorado Revised Statutes (“CRS”). Itis a
quasi-municipal corporation and a political subdivision of the State of Colorado with all
powers thereof, which includes the powers to levy taxes against property within the
District.

The financial statements of the District have been prepared in conformity with
accounting principles generally accepted in the United States of America (“GAAP”) as
applied to governmental units. The Governmental Accounting Standards Board
(“GASB”) is the accepted standard-setting body for establishing government accounting
and financial reporting principles. The more. significant of the District’s accounting
policies are described below.

2. Summary of Significant Accounting Policies

In conformity with GASB financial reporting standards, the District is the reporting entity
for financial reporting purposes. The District is the primary government financially
accountable for all activities of the District. The District meets the criteria of a primary
government: its Board of Directors is the publicly elected governing body; it is a legally
separate entity; and it is fiscally independent. The District is not included in any other
governmental reporting entity.

As defined by GAAP established by the GASB, the financial reporting entity consists of
the primary government, as well as component units, which are legally separate
organizations for which elected officials of the primary government are financially
accountable. Financial accountability is defined as:

A. Appointment of a voting majority of the component unit's governing board, and
either, a) the ability to impose its will by the primary government, or b) there is a
potential for the component unit to provide specific financial benefits to, or impose
specific financial burdens on, the primary government; or

B. Fiscal dependency on the primary government and there is a potential for the
organization to provide specific benefits to or impose specific financial burdens on the
primary government regardless of whether the organization has (1) a separately elected
governing board, (2) a governing board appointment by a higher level of government,
or (3) a jointly appointed board.

Based on the above criteria, there are no other organizations that would be considered
component units of the District. The District meets the criteria of an "other standalone
government."



Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

2. Summary of Significant Accounting Policies

Basic Financial Statements

The District's basic financial statements include the accounts and funds of all District
operations. The accounting policies of the District conform to accounting principles
generally accepted in the United States of America. The following is a summary of
such significant policies:

The financial statements of the Wellington Fire Protection District (District) have been
prepared in conformity with accounting principles generally accepted in the United States
(GAAP) as applied to governments. The Governmental Accounting Standards Board (GASB)
is the accepted standard-setting body for governmental accounting and financial reporting.

Basis of Accounting
The modified accrual basis of accounting is used for all governmental fund types.
The following are modifications of the accrual basis method:

o Expenditures, other than accrued interest on general long-term debt, are
recognized at the same time the liabilities are incurred. Interest on long-term
debt is recorded only when due.

o Revenue is recorded when received in cash except for revenue that is not
received but is measurable and available and therefore susceptible to accrual.

Government-wide Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the
Statement of Activities) report information on all of the activities of the District.
Governmental activities ~are generally supported by taxes, charges for services and
intergovernmental revenues. There are no business-type activities in the District for the year
ended December 31, 2022.

The Statement of Activities demonstrates the degree to which the direct expenses of a given
function or segments are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include: (1) charges
to those who purchase, use, or directly benefit from goods, services, or privileges provided by
a given function or segment, and (2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported instead as general revenues.



Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

Summary of Significant Accounting Policies (continued)

Fund Financial Statements

Fund financial statements of the reporting entity are organized into funds, which is considered
to be a separate accounting entity. Each fund is accounted for by providing a separate set of
self-balancing accounts which constitute its assets, liabilities, fund balance, revenues and
expenditures/expenses. The focus of governmental fund financial statements is on the major
funds rather than the reporting funds by type. Funds are organized into three major
categories: governmental, proprietary and fiduciary. The District has two governmental
funds, the General Fund and the Impact Fee Fund, both of which are presented as major funds.

Measurement Focus

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting.  Revenues are taken into account
when they are earned, regardless of when they are collected; expenditures are
reflected as soon as the liabilities are incurred, regardless of when they are paid.
Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are accounted for using the current financial
resources measurement focus and these funds use the modified accrual basis of accounting
whereby revenues are-recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the District
considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when the payment is due.

The major source of revenue susceptible to accrual is property tax, wildland revenue, and
impact fee revenue associated with the current fiscal period and so have been recognized as
revenue of the current fiscal period. All other revenue items are considered to be measurable
and available only when cash is received by the District.

Because governmental fund statements are presented using a measurement focus and basis of
accounting different from that used in the government-wide statements, a reconciliation is
presented that briefly explains the adjustments necessary to reconcile to ending net position
and the change in net position.



Wellington Fire Protection District

Notes to Financial Statements (continued)
December 31, 2022

Summary of Significant Accounting Policies (continued)

In accordance with GASB Statement No. 33, Accounting and Financial Reporting for
Nonexchange Transactions, (“GASB No. 33”) the corresponding assets (receivables) in non-
exchange transactions are recognized in the period in which the underlying nonexchange
transaction occurs, when an enforceable legal claim has arisen., when all eligibility
requirements have been met, or when resources are received, depending on the revenue
source.

Governmental funds are used to account for all or most of the government’s general activities.
The General Fund is the District’s primary operating fund. The following are the District's
major governmental funds:

General Fund - The General Fund is the general operating fund of the District. It is used to
account for all financial resources except those required to be accounted for in another
fund.

Impact Fee Fund - The Impact Fee Fund-is used to account for financial resources to be
used for the acquisition of equipment, apparatus or the construction of stations and station
additions

Budgets and Budgetary Accounting

The District follows these procedures. in establishing the budgetary data reflected in the
financial statements:
= By October 15, the District staff submits to the Board of Directors a
proposed operating budget for the fiscal year commencing the following
January 1. The operating budget includes proposed expenditures and the
means of financing them.

* A public hearing is conducted by the District Board of Directors to obtain
taxpayer comments.

= Prior to December 31, the budget is legally enacted through passage of a
resolution. The resolutions can be adjusted by the Board for unforeseen
circumstances. Equal line item adjustments must be approved by the Board.

= Any budget revisions that alter the total expenditures of any fund must be
approved by the District Board of Directors through passage of a resolution.

= The District legally adopts a budget for all funds on its basis of accounting.

= Budgeted amounts in the financial statements are as originally adopted or as
amended by the Board of Directors. All appropriations lapse at year end.

10



Wellington Fire Protection District

Notes to Financial Statements (continued)
December 31, 2022

Summary of Significant Accounting Policies (continued)

The District adopted a budget for each fund for the year ended December 31, 2022,
which was subsequently amended.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, demand deposits and participation in local
government investment pools. All cash equivalents have an original maturity date of less than
three months.

Receivables

In the government-wide financial statements, receivables are reported at their gross value and,
when appropriate, are reduced by the estimated portion that is expected to be uncollectible. No
amounts were determined to be uncollectible at December 31, 2022. Property taxes levied on
December 31, 2022 are identified as property taxes receivable and deferred inflows of
resources.

Capital Assets

Capital assets, which include property and equipment, are reported in the applicable District
activities in the government-wide financial statements. Capital assets are defined by the
District as assets with an initial, individual cost of more than $5,000 and an estimated useful
life in excess of one year. Such assets are recorded at historical cost or estimated historical
cost if purchased or constructed. Donated capital assets are recorded at estimated fair market
value at the date of donation. The costs of normal maintenance and repairs that do not add to
the value of the asset or materially extend asset lives are not capitalized.

Depreciation is computed on the straight-line basis over the estimated useful lives of the
assets, which are as follows:

Building/Improvements 10-40 years
Fire apparatus and equipment 10-20 years
Land N/A

Accrued Absences

The District reports compensated absences in accordance with the provisions of GASB
standards. Vacation benefits are accrued as a liability as the benefits are earned if the
employees’ rights to receive compensation are attributable to services rendered and it is
probable that the District will compensate the employees for the benefits earned. Upon
termination of employment from the District, an employee will be compensated for up to 240
hours of unused vacation at their current pay rate.

11



Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

Summary of Significant Accounting Policies (continued)

Accrued Liabilities and Long-Term Obligations

All payables are reported in the government-wide financial statements. In general, payables
that will be paid from governmental activities are reported in the government-wide
financial statements, regardless of whether they will be liquidated with current resources.
However, claims and judgments that will be paid from governmental funds are reported as a
liability in the fund financial statements only to the extent that they will be paid with
current, expendable and available financial resources. In general, payments made within 60
days after year-end are considered to have been made with current available financial
resources.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element represents a
consumption of net position that applies to a future period(s) and will not be recognized as
an outflow of resources (expense/expenditure) until then. Deferred outflows of resources at
the District primarily relate to pensions.

In addition to liabilities, the statement of net position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element
represents an acquisition of net position that applies to a future period(s) and will not be
recognized as an inflow of resources (revenue) until that time. Deferred inflows of resources
at the District primarily relate to property taxes and pensions.

Net Position and Fund Balance

In the government-wide financial statements, net position is classified in the following

categories:

e Net Investment in Capital Assets — This category groups all capital assets, including
infrastructure, into one component of net position. Accumulated depreciation and the
outstanding balances of debt that are attributable to the acquisition, construction or
improvement of these assets reduce this category.

e  Restricted Net Position —This category presents external restrictions imposed by
creditors, grantors, contributors or laws or regulations of other governments and
restrictions imposed by law through constitutional provisions or enabling legislation.

e Unrestricted Net Position — This category represents the net position of the District,
which are not restricted for any project or other purpose. A deficit will require future
funding.

12



Wellington Fire Protection District

Notes to Financial Statements (continued)
December 31, 2022

Summary of Significant Accounting Policies (continued)

Fund balance for governmental funds should be reported in classifications that comprise a
hierarchy based on the extent to which the government is bound to honor constraints on the
specific purposes for which spending can occur. Governmental funds report up to five
classifications of fund balance: nonspendable, restricted, committed, assigned, and
unassigned. Because circumstances differ among governments, not every government or
every governmental fund will present all of these components. In accordance with GASB
Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, fund
balances of the governmental funds are classified as follows:

e  Nonspendable fund balance - The portion of fund balance that cannot be spent because
it is either not in spendable form (such as prepaid amounts or inventory) or legally or
contractually required to be maintained intact.

e  Restricted fund balance - The portion of fund balance that is constrained to being used
for a specific purpose by external parties (such as bondholders), constitutional
provisions, or enabling legislation.

o  Committed fund balance - The portion of fund balance that can only be used for
specific purposes pursuant to constraints imposed by formal action of the government's
highest level of decision-making authority, the Board of Directors. The constraint may
be removed or changed only through formal action of the Board of Directors.

o  Assigned fund balance - The portion of fund balance that is constrained by the
government's intent to be used for specific purposes, but is neither restricted nor
committed. Intent is expressed by the Board of Directors to be used for a specific
purpose. Constraints imposed on the use of assigned amounts are more easily removed
or modified than those imposed on amounts that are classified as committed.

Unassigned fund balance — amounts that are available for any purpose. A deficit will
require future funding.

When an expenditure is incurred for purposes for which both restricted and unrestricted
fund balances are available, the District considers restricted funds to have been spent first.
When an expenditure is incurred for which committed, assigned, or unassigned fund
balances are available, the District considers amounts to have been spent first out of
committed funds, then assigned funds, and finally unassigned funds, as needed, unless the
Board has provided otherwise in its commitment or assignment actions.

13



Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

Summary of Significant Accounting Policies (continued)

Revenue Recognition/Property Taxes

Property taxes attach an enforceable lien on property as of January 1. Taxes are levied in
December, payable in the following year in full by April 30, or in two equal installments
due on the last day of February and June 15. The county treasurer bills and collects property
taxes for all taxing entities within the county. Property tax receipts collected by the county
treasurer each month are remitted to the District by the tenth day of the subsequent month.
Property tax revenues are recognized in the government-wide financial statements in the
year that the property taxes are used to fund the operations of the District.

In the fund financial statements, property taxes are recognized in the year for which they are
levied provided they become available and measurable. Property tax revenues are
considered available when they become due or past due and are received by the District
within 60 days of the end of the fiscal year.

Pensions

The District contributes to the Statewide Defined Benefit Plan (“SWDB”). The plan is a
cost-sharing multiple-employer defined benefit pension plan administered by the Fire and
Police Pension Association of Colorado (“FPPA”). For purposes of measuring the net
pension liability, deferred outflows-of resources and deferred inflows of resources related to
pensions, and pension expense,.information about the fiduciary net position of the SWDB
plan and additions to/deductions from the SWDB plan fiduciary net position have been
determined on the same basis as they are reported by the FPPA. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.

In addition, the District contributes to a defined benefit pension plan to provide retirement
income for volunteer firefighters in recognition of their service to the District. This plan is
an agent multiple-employer Public Employee Retirement System affiliated with the FPPA
for the purpose of administering the plan and managing the funds of the plan for investment.

Estimates

The presentation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets, deferred
outflows of resources, liabilities, and deferred inflows of resources and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expense during the reporting period. Actual results could differ
from those estimates.
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Wellington Fire Protection District

Notes to Financial Statements (continued)
December 31, 2022

Deposits and Investments

Custodial Credit Risks — Deposits

Colorado state statutes govern the entity’s deposits of cash. For deposits in excess of
federally insured limits, Colorado Revised Statutes (CRS) require the depository institution
to maintain collateral on deposit with an official custodian (as authorized by the State
Banking Board). The Colorado Public Deposit Protection Act (PDPA) requires state
regulators to certify eligible depositories for public deposit. PDPA requires the eligible
depositories with public deposits in excess of the amounts insured by the Federal Deposit
Insurance Corporation (FDIC) to create a single institutional collateral pool of obligations of
the State of Colorado or local Colorado governments and obligations secured by first lien
mortgages on real property located in the State. The pool is to be maintained by another
institution or held in trust for all uninsured public deposits as a group. The market value of
the assets in the pool must be at least 102% of the uninsured deposits. As of December 31,
2022, the District had cash deposits with a bank balance of $636,049 and a carrying balance
of $628,844.

Investments
Colorado statutes specify investment instrtuments meeting defined rating and risk criteria in
which local governments may invest, which include:

e certificates of deposit with an original maturity in excess of three months

e obligations of the United States and certain U.S. government agency securities,
e certain international agency securities,

e general obligation and revenue bonds of U.S. local government entities,

e Dbankers’ acceptances of certain banks,

e commercial paper,

e written repurchase agreements collateralized by certain authorized securities,

e certain money market funds,

e guaranteed investment contracts, and

e local government investment pools.
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Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

Deposits and Investments (continued)

Interest Rate Risk

Colorado Revised Statutes limit investment maturities to five years or less from the date of
purchase. This limit on investments is the means of limiting exposure to fair value losses
arising from increasing interest rates.

Cash and cash equivalents were classified in the Statement of Net Position at December 31,
2022 as follows:

Total cash and cash equivalents—Governmental

Funds 645,942
Cash with county treasurer $ 17,098
Deposits with financial institutions 628,844

Total cash and cash equivalents $ 645,942

The remainder of this page intentionally left blank
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Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

4. Capital Assets

The following table presents capital assets activity of the District for the year ended December
31, 2022:

Balance at Balance at
December 31, Disposals/  December 31,
Governmental activities: 2021 Additions Retirements 2022
Capital assets, not being depreciated:

Land $ 795,566 $ - 8 - $ 795566
Total Capital assets, not being depreciated 795,566 - - 795,566
Capital assets, being depreciated:

Buildings and Improvements 2,841,483 - - 2,841,483

Fire apparatus and equipment 3,066,072 - - 3,066,072

Total capital assets being
depreciated 5,907,555 - - 5,907,555
Less accumulated depreciation for:
Buildings and Improvements (1,483,256) (58,313) - (1,541,569)
Fire apparatus and equipment (1,836,058) (173,117) - (2,009,175)
Total accumulated depreciation (3,319,314) (231,430) - (3,550,744)
Total Capital Assets, Depreciated; Net 2,588,241 (231,430) - 2,356,811
Total Capital Assets;, Net $ 3,383,807 $ (231,430) $ - $ 3,152,377

Depreciation expense was charged to the operations program within the governmental
activities.

Short-Term Debt

On December 15, 2022, the District renewed the revolving line of credit agreement with First
National Bank of Omaha, which contains a maximum borrowing limit of $350,000. Interest
under this agreement accrued at US Prime + 1%, for a rate of 8.50% at December 31, 2022.
The line of credit is secured by a Deed of Trust on two station buildings and an assignment of
rents related to those stations. At December 31, 2022, the District had $250,000 outstanding
on this line of credit. Short-term activity for the District for the year-ended December 31,
2022 was as follows:
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Wellington Fire Protection District

Notes to Financial Statements (continued)
December 31, 2022

5. Short-Term Debt (continued)

Balance at Balance at
December 31, December 31,
2021 Additions Reductions 2022

Line of Credit ~ $255,027 525,000 530,027  $250,000

6. Long-Term Liabilities

The following is a summary of long-term obligations as of December 31, 2022:

Amounts
Balance at Balance at Due
December 31, December 31, Within
Other obligations 2021 Additions  Reductions 2022 One Year
As restated
Capital leases $ 285523 § -8 76999 § 208,524 § 79,523
Loan payable 208,500 - 69,500 139,000 69,500
Compensated absences 92,316 209,570 242,640 59,246 -
Net Pension Liability 873,465 - 184,212 689,253
Total Long-Term Debt $ 1,459,804 ’$ 209,570 i 389,139 $ 1,096,023 § 149,023

Lease Purchase Obligations

On November 15, 2019 the District entered into a capital lease with a financial institution for
the lease of a fire engine totaling $175,000. The lease requires six annual payments of $37,953,
principal and interest at 3.44%. The lease matures on April 15, 2024.

On March 20, 2020 the District entered into a capital lease with a financial institution for the
lease of equipment totaling $107,300. The lease requires five annual payments of $23,359,
principal and interest at 2.89%. The lease matures on March 20, 2025.

On May 15, 2020 the District entered into a capital lease with a financial institution for the

lease of equipment totaling $113,445. The lease requires six annual payments of $24,986,
principal and interest at 3.15%. The lease matures on April 15, 2025.
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Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

6. Long-Term Liabilities (continued)

The book value of assets acquired through lease purchases at December 31, 2022 is as follows:

Equipment $ 401,745
Less accumulated depreciation (103,853)
Net Book Value $ 297,892

The following are events of default under the above lease agreements: (i) failure to make any
lease payment (or any other payment) as it becomes due in accordance with the terms of the
lease when funds have been appropriated sufficient for such purpose; (ii) failure to perform or
observe any other covenant, condition, or agreement to be performed or observed by it
hereunder and such failure is not cured during a stated time period after written notice thereof
by the lessor; (iii) the discovery by lessor that any statement, representation, or warranty made
by the District in the lease or in writing delivered by lessee is false, misleading or erroneous in
any material respect; (iv) proceedings under any bankruptcy, insolvency, reorganization or
similar legislation shall be instituted against or by the lessee, or a receiver or similar officer
shall be appointed for lessee or any of its property, and such proceedings or appointments shall
not be vacated, or fully stayed, within a certain time period after the institution or occurrence
thereof; or (v) an attachment, levy or execution is threatened or levied upon or against the
equipment.

In the event of default, the lessors may, at their option: (i) declare all amounts due under the
lease; (i1) request the District to discontinue use of the equipment; (iii) sell or lease the
equipment; (iv) request the return of the equipment to the lessor; or (v) exercise any other
right available under law.

Following is a schedule of the future minimum lease payments under the District’s capital
lease obligations:

Year ended December 31,
2023 § 86,299
2024 86,299
2025 48,345

Total minimum lease payments 220,943
Less amount representing interest 12,419

Present value of future minimum lease payments $ 208,524
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Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

Long-Term Liabilities (continued)

Loans payable

In 2021, the District entered into an in-kind exchange transaction whereby it received a parcel
of land valued at $664,280 in exchange for credits for future residential impact fees. The
owner of the contributed land has already paid $278,000 toward residential impact fees. As
partial consideration for the in-kind contribution, the District will make four annual
installments of $69,500, beginning on September 2021, with the final payment due on
September 15, 2024 to offset the District residential impact fees already paid by the owner.

The remainder of the value of the in-kind contribution will be used to offset future residential
impact fees for the planned development. District residential impact fees that would be
incurred by the Owner for development shall be credited up to, but not to exceed, $386,280.
This is recorded as a Deferred Inflow of Resources on the Statement of Net Position.

The annual debt service requirements for the outstanding loan payable at December 31, 2022 is
as follows:

Year ended December 31,
2023 '$ 69,500
2024 69,500

$ 139,000

Risk Management

The District is exposed to various risks of loss related to various torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.

The District carries commercial insurance for all risks of loss, including workers' compensation
and employee health and accident insurance. Settled claims resulting from these risks have not

exceeded commercial insurance coverage in any of the past three fiscal years. There have been
no significant reductions in insurance coverage.
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Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

Defined Benefit Pension Plans

The District currently maintains two separate defined benefit pension plans. The plans cover
paid participating firefighters hired prior to associating with Fire and Police Pension
Association of Colorado including new hires, paid administrative personnel and all volunteer
firefighters. The FPPA is responsible for the physical safekeeping and investing of such
contributions as well as for making the appropriate and legally authorized payments of pension
benefits and other expenses of the plan.

The following tables present combining information relating to the District’s Defined Benefit
Pension Plans as of the year ended December 31, 2022:

Volunteer Statewide
Firefighters'  Defined Benefit
Pension Plan Plan Combined
Deferred outflows of resources at December 31, 2022
Differences between expected and actual experience $ - $ 416,901 $ 416,901
Changes of assumptions or other inputs - 207,621 207,621
District contributions subsequent to the measurement date 105,876 114,403 220,279
Total Deferred outflows of resources at December 31, 2022 $ 105,876 $ 738,925 $ 844,301
Volunteer Statewide
Firefighters'  Defined Benefit
Pension Plan Plan Combined
Deferred inflows of resources at December 31, 2022
Differences between expected and actual experience $ -8 33956 $ 33,956
Net difference between projected and actual earning on
pension plan investments 175,144 974,369 1,149,513
Changes in proportion and differences between contributions
recognized and proportionate share of contributions - 257,139 257,139
Total Deferred inflows of resources at December 31, 2022 $ 175,144 $ 1,265,464 $ 1,440,608

Yolunteer Firefighters’ Plan

Plan Description. The District has established the Volunteer Firefighters’ Pension Plan (the
“Plan”), an agent multiple-employer defined benefit pension plan administered by the Fire and
Police Pension Association of Colorado (“FPPA”). As of December 31, 2022, the Plan has 16
retirees and beneficiaries, 10 inactive, nonretired members, and 3 active members. FPPA issues
an annual, publicly available financial report that includes the assets of the Volunteer Plan. The
report may be obtained on FPPA’s website at www.fppaco.org.
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Defined Benefit Pension Plans (continued)

Benefits Provided. The plan provides for a monthly pension of $1,000 for volunteers who have
satisfied the normal age and service requirements and pro rata pensions for volunteers who
have satisfied the normal age, but only a portion of the service requirement. It further provides
death benefits and a partial pension (50% of the amount the volunteer has earned) for surviving
spouses. The normal age and service requirement is the latest date a volunteer reaches 50 years
of age and had between 10 and 20 years of service. The plan also provides a funeral benefit, a
lump sum one-time only payment of $2,000.

Funding Policy. The Plan receives contributions from the District in an amount not to exceed
one-half mill of property tax revenue. As established by the legislature, the State of Colorado
also contributes to the plan. The contributions are not actuarially determined. An actuary is
used to determine the adequacy of contributions. This funding policy results in the expectation
that the plan’s assets will be able to fully pay for promised benefits through at least 2121. The
projections in this report are strictly for the purpose of determining the GASB single discount
rate and are different from a funding projection for the ongoing plan.

The District contributed $105,876 to the Plan during the year ended December 31, 2022.

Pension Liabilities, Pension Expense and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions. At December 31, 2022, the District reported a net
pension liability of $689,253 for this Plan. The net pension liability was measured as of
December 31, 2021, and the total pension liability used to calculate the net pension liability
was determined by-an actuarial valuation as of January 1, 2021. Standard update procedures
were used to roll forward the total pension liability to December 31, 2022.

For the year ended December 31, 2022, the District recognized pension income of $458,546.

At December 31, 2022, the District reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:

Deferred Deferred
outflows of inflows of
resources resources
Net difference between projected and actual
Earnings on pension plan investments $ - $ 175,144
District contributions subsequent to the measurement
date 105,876 -
Total § 105,876 $ 175,144
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Defined Benefit Pension Plans (continued)

The $105,876 reported as deferred outflows of resources related to pensions resulting from
District contributions subsequent to the measurement date will be recognized as a reduction of
the net pension liability in the year ended December 31, 2022. Amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be recognized

in pension expense as follows:

Actuarial assumptions

Year ended December 31, Amortization

2023 S (41,547)
2024 (63,951)
2025 (43,467)
2026 (26,179)

$ - (175,144)

The actuarially determined contributions as of the measurement date was determined using the
following actuarial assumptions, applied toall periods included in the measurement:

Actuarially Determined Contributions

Actuarial Valuation Date

January 1, 2021

Actuarial Method Entry Age Normal
Amortization Method Level Dollar, Open*
Amortization Period 20 years*
Investment Rate of Return 7.00%

Asset Valuation Method

5-Year smoothed fair value

Retirement Age

50% per year of eligibility until 100% at age 65

Includes Inflation at

2.50%

Mortality

Pre-retirement: 2006 central rates from the RP-
2014 Employee Mortality Tables for males and
females projected to 2018 using the MP-2017
projection  scales, and then  projected
prospectively using the ultimate rates of the
scale for all years, 50% multiplier for off-duty
mortality.

Post-retirement: 2006 central rates from the
RP-2014 Annuitant Mortality Tables for males
and females projected to 2018 using the MP-
2017 projection scales, and then projected
prospectively using the ultimate rates of the
scale for all years.

Disabled: 2006 central rates from the RP-2014
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Disabled Mortality Tables for males and females
projected to 2018 using the MP-2017 projection
scales, and then projected prospectively using
the ultimate rates of the scale for all years.

*Plans that are heavily weighted with retiree liabilities use an amortization period based on the expected
remaining lifetime of the participants.

Discount Rate. Projected benefit payments are required to be discounted to their actuarial
present values using a Single Discount Rate that reflects (1) a long -term expected rate of
return on pension plan investments (to the extent that the plan’s fiduciary net position is
projected to be sufficient to pay benefits) and (2) tax-exempt municipal bond rate based on an
index of 20-year general obligation bonds with an average AA credit rating as of the
measurement date (to the extent that the plan’s projected fiduciary net position is not sufficient
to pay benefits).

For the purpose of this valuation, the long-term expected rate of return on pension plan
investments is 7.00%; the municipal bond rate is 1.84% (based on the weekly rate closest to
but not later than the measurement date of the “state & local bonds” rate from Federal Reserve
statistical release (H.15)). Based on the assumption that the pension plan’s fiduciary net
position is projected to be available to make all projected future benefit payments of current
active and inactive employees, the resulting Single Discount Rate is 7.00%.

Long-term Expected Return on Plan Assets. The long-term expected rate of return on pension
plan investments was determined using a building-block method in which best-estimate ranges
of expected future real rates of return (expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighing the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation. Best estimates
of arithmetic nominal rates of return for each major asset class included in the Fund’s target
asset allocation as of December 31, 2021 are summarized in the following table:

Target Long-Term Expected
Asset Class Allocation Real Rate of Return
Cash 2.0% 2.32%
Fixed Income - Rates 10.0% 4.00%
Fixed Income - Credit 5.0% 5.25%
Absolute Return 10.0% 5.60%
Long/Short 8.0% 6.87%
Global Equity 39.0% 8.23%
Private Markets 26.0% 10.63%
Total 100.0%

24



Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

Defined Benefit Pension Plans (continued)

Sensitivity. The following presents the District’s proportionate share of the net pension liability
calculated using the discount rate of 7.00 percent, as well as what the District’s proportionate
share of the net pension liability would be if it were calculated using a discount rate this is 1-
percentage-point lower or 1-percentage-point higher than the current rate:

Projected Net
Pension Liability
1% Decrease to 6.00% $ 1,001,796
Single Discount Rate 689,253
1% Increase to 8.00% 431,432

Statewide Defined Benefit Plan

Plan Description. The District contributes to the Fire and Police Pension Association (FPPA)
to provide retirement benefits for paid employees and beneficiaries. Colorado statutes assign
the authority to establish benefit provisions to the state legislature. FPPA issues a publicly
available annual comprehensive financial report that can be obtained on FPPA’s website at
http://www.fppaco.org.

The Statewide Defined Benefit Plan is a cost-sharing multiple-employer defined benefit
pension plan covering substantially all full-time employees of participating fire or police
departments in Colorado hired on or after April 8, 1978 (New Hires), provided that they are not
already covered by a statutorily exempt plan. As of August 5, 2003, the Plan may include
clerical and other personnel from fire districts whose services are auxiliary to fire protection.
The Plan became effective January 1, 1980.

Colorado Revised Statutes Title 31, Article 31 grants the authority to establish and amend the
benefit terms to the Fire & Police Pension Association of Colorado Board of Directors.

Benefits Provided.

SWDBP provides retirement and disability, annual increases and death benefits to members or
their beneficiaries. A member is eligible for normal retirement pension once the member has
completed 25 years of credited service and has attained the age of 55.

Effective January 1, 2021, a member may also qualify for a normal retirement pension if the
member’s combined years of service and age equals at least 80, with a minimum age of 50
(rule of 80).

The annual normal retirement benefit is 2.0 percent of the average of the member’s highest
three years’ base salary for each year of credited service up to ten years, plus 2.5 percent for
each year of service thereafter. The benefit earned prior to January 1, 2007 for members of
affiliated Social Security employers will be reduced by the amount of Social Security income
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8. Defined Benefit Pension Plans (continued)

payable to the member annually. Effective January 1, 2007, members currently covered under
Social Security will receive half the benefit when compared to the SWDB. Benefits paid to
retired members are evaluated and may be re-determined every October 1. The amount of any
increase is based on the Board’s discretion and can range from zero percent to the higher of 3.0
percent or the Consumer Price Index for Urban Wage Earners and Clerical Workers.

A member is eligible for an early retirement after completion of 30 years of service or
attainment of age 50 with at least five years of credited service. The early retirement benefit
equals the normal retirement benefit reduced on an actuarially equivalent basis. Upon
termination, an employee may elect to have member contributions, along with 5 percent as
interest, returned as a lump sum distribution. Alternatively, a member with at least five years of
accredited service may leave contributions with the Plan and remain eligible for a retirement
pension at age 55 equal to 2 percent of the member’s average highest three years’ pensionable
earnings for each year of credited service up to ten years, plus 2.5 percent for each year of
service thereafter.

Contributions. The plan sets contribution rates-at a level that enables all benefits to be fully
funded at the retirement date of all members. Through December 31, 2021, contribution rates
for the SWDB plan are set by state statute. Employer contribution rates can only be amended
by state statute. Member contribution rates can be amended by state statute or election of the
membership. Effective January 1, 2021, contribution rates for employers and members may be
increased equally by the FPPA Board of Directors upon approval through an election by both
the employers and members.

In 2014, the members elected to increase the member contribution rate to the SWDB plan
beginning in 2015. Member contribution rates will increase 0.5 percent annually through 2022
to a total of 12 percent of pensionable earnings. Employer contributions are 8.50 percent in
2021. Employer contributions will increase 0.5 percent annually beginning in 2021 through
2030 to a total of 13.0 percent of pensionable earnings.

Contributions from members and employers of departments reentering the system are
established by resolution and approved by the FPPA Board of Directors. The reentry group has
a combined contribution rate of 23.5 percent of pensionable earnings in 2021. It is a local
decision as to whether the member or employer pays the additional 4 percent contribution. The
member and employer contribution rates will increase through 2030 as described above for the
non-reentering departments. Effective January 1, 2021, reentry departments may submit a
resolution to the FPPA Board of Directors to reduce the additional 4 percent contribution, to
reflect the actual cost of reentry by department, to the plan for reentry contributions. Each
reentry department is responsible to remit contributions to the plan in accordance with their
most recent FPPA Board of Directors approved resolution.

Contributions to the Plan from the District were $114,403 for the year ended December 31,
2022.

26



Wellington Fire Protection District

Notes to Financial Statements (continued)
December 31, 2022

Defined Benefit Pension Plans (continued)

Pension Asset, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions. At December 31, 2022, the District reported a net pension asset
of $1,455,898 for its proportionate share of the net pension asset. The net pension asset was
measured as of December 31, 2021, and the total pension asset used to calculate the net
pension asset was determined by an actuarial valuation as of that date. The proportion of the
net pension asset was based on a projection of the long-term share of contributions to the
pension plan relative to the projected contributions, actuarially determined.

At December 31, 2021, the District’s proportion was 0.2686 percent, which was an increase of
0.00812 from its proportion measured as of December 31, 2020.

For the year ended December 31, 2022, the District recognized pension income of $216,238.
At December 31, 2022, the District reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:

Deferred Deferred
outflows of inflows of
resources resources
Differences between expected and actual experience $ 416,901 $ 33,956
Changes of assumptions or other nputs 207,621 -
Net difference between projected and actual earning on
pension plan mvestments - 974,369
Changes in proportion and differences between contributions
recognized and proportionate share of contributions - 257,139
District contributions subsequent to-the measurement date 114,403 -

$ 738,925 $ 1,265,464

The $114,403 reported as deferred outflows of resources related to pensions resulting from
District contributions subsequent to the measurement date will be recognized as a reduction of
the net pension liability in the year ended December 31, 2022. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense (income) as follows:

27



Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

8. Defined Benefit Pension Plans (continued)

Year ended December 31, Amortization

2023 (180,113)

2024 (280,900)

2025 (176,101)

2026 (75,756)
2027 47,641
Thereafter 24,287

$ (640,942)

Actuarial assumptions. The total pension liability and actuarially determined contributions as
of the measurement date was determined using the following actuarial assumptions, applied to
all periods included in the measurement for the fiscal year ending December 31, 2019. The
valuations used the following actuarial assumptions and other inputs:

Actuarial Determined
Total Pension Liability Contributions

Actuarial Valuation Date January 1, 2022 January 1, 2021
Actuarial Method Entry Age Normal Entry Age Normal
Amortization Method N/A Level % of Payroll, Open
Amortization Period N/A 30 years
Long-Term Investment Rate | 7.0% 7.0%
of Return
Projected Salary Increases 4.25%-11.25% 4.25%-11.25%
Cost of Living Adjustments | 0% 0%
Includes Inflation at 2.5% 2.5%

Sensitivity. The following presents the District’s proportionate share of the net pension asset
calculated using the discount rate of 7.00 percent, as well as what the District’s proportionate
share of the net pension asset (liability) would be if it were calculated using a discount rate this
is 1-percentage-point lower or 1-percentage-point higher than the current rate.

Projected Net
Pension (Asset)

Liability
1% Decrease to 6% $  (200,777)
Single Discount Rate (1,455,898)
1% Increase to 8% (2,495,696)
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The long-term expected rate of return on pension plan investments was determined using a
building-block method, net of pension plan investment expense and inflation) are developed
for each major asset class. These ranges are combined to produce the long-term expected rate
of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. The target allocation and best estimates of
arithmetic real rates of return for each major asset class are summarized in the following table:

Target Long-Term Expected Rate of

Asset Class Allocation Return
Global Equity 39.0% 8.23%
Equity Long/Short 8.0% 6.87%
Private Markets 26.0% 10.63%
Fixed Income - Rates 10.0% 4.01%
Fixed Income - Credit 5.0% 5.25%
Absolute Return 10.0% 5.60%
Cash 2.0% 2.32%
Total 100.0%

Discount Rate. The discount rate used to measure the total pension liability was 7.00 percent.
The projection of cash flows used to determine the discount rate assumed that contributions
from participating employers will be made based on the actuarially determined rates based on
the Board’s funding policy, which establishes the contractually required rates under Colorado
statutes. Based on those assumptions, the SWDB fiduciary net position was projected to be
available to make all the projected future benefit payments of current plan members. Therefore,
the long-term expected rate of return on pension plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.

Projected benefit payments are required to be discounted to their actuarial present values using
a Single Discount Rate that reflects (1) a long-term expected rate of return on pension plan
investments (to the extent that the plan’s fiduciary net position is projected to be sufficient to
pay benefits) and (2) tax-exempt municipal bond rate based on an index of 20-year general
obligation bonds with an average AA credit rating as of the measurement date (to the extent
that the plan’s projected fiduciary net position is not sufficient to pay benefits).

For the purpose of this valuation, the expected rate of return on pension plan investments is
7.00%; the municipal bond rate is 2.00% (based on the weekly rate closest to but not later than
the measurement date of the “state & local bonds” rate from Federal Reserve statistical release
(H.15)); and the resulting Single Discount Rate is 7.00%.
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9.

Voluntary Investment Program

Description. Effective May 1, 2010 employees of the District who are members of the SWDB
(see Note 9) may voluntarily contribute to the Voluntary Investment Program (“457 Plan”), an
Internal Revenue Code Section 457 defined contribution plan administered by FPPA. Plan
participation is optional, and contributions are separate from others made to FPPA. Title 24,
Article 51, Part 14 of the CRS, as amended, assigns the authority to establish the 457 Plan
provisions to the State Legislature.

Funding Policy. The 457 Plan is funded by voluntary member contributions of up to a
maximum limit set by the IRS ($19,500 for calendar year 2021 and $20,500 for the calendar
years 2022). Catch-up contributions up to $6,000 for calendar years 2021 and 2022 were
allowed for participants who had attained age 50 before the close of the plan year, subject to
the limitations of IRC §414(v). For the years ended December 31, 2022 and 2021 member pre-
tax contributions were $32,615 and $39,291 respectively.

10.

TABOR Compliance

Article X, Section 20 of the Colorado Constitution, commonly known as the Taxpayer’s Bill of
Rights (TABOR), contains tax, spending, revenue and debt limitations, which apply to the
State of Colorado and all local governments.

Spending and revenue limits are determined based on the prior year’s Fiscal Year Spending
adjusted for allowable increases based upon inflation and local growth. Fiscal Year Spending
is generally defined as expenditures plus reserve increases with certain exceptions. Revenue in
excess of the Fiscal Year Spending limit must be refunded unless the voters approve retention
of such revenues. TABOR requires local governments to establish Emergency Reserves.
These reserves must be at least 3% of Fiscal Year Spending (excluding bonded debt service).
Local governments are not allowed to use the emergency reserves to compensate for economic
conditions, revenue shortfalls, or salary or benefit increases. The District has restricted
$114,290 for this purpose.

The District’s management believes it is in compliance with the provisions of TABOR.
However, TABOR is complex and subject to interpretation. Many of the provisions, including
the interpretation of how to calculate Fiscal Year Spending limits will require judicial
interpretation.

In November 2007, the voting citizens of the District authorized the District to collect, retain,
and expend the full revenues generated for the purpose of financing capital projects and
purchasing capital assets and paying the expenses of operating, maintaining, and providing
district services, notwithstanding any restrictions on fiscal year revenue collection and
spending otherwise applicable, including but not limited to the restrictions contained in Article
X, Section 20, of the Colorado Constitution and Section 29-1-301. This effectively removed all
revenue and spending limitations provided by TABOR and Section 29-1-301 of the Colorado
Revised Statutes.

30



Wellington Fire Protection District
Notes to Financial Statements (continued)
December 31, 2022

11. Restatement

The District has restated beginning Net Position in the Statement of Net Position. The purpose of
the restatement is to correctly restate the beginning balance of the loan payable for the in-kind land
exchange with repayment of impact fees to the developer as described in Note 6. In 2021, the
agreement was amended twice and the final contractual terms were not initially captured.
Additionally, impact fee credits were granted in conjunction with that transaction and revenue
should have been recorded as building permits were issued in 2021. The restatement is
summarized as follows:

Restatement in Statement of Net Position

Jantary 1, 2022

As Originally January 1, 2022
Stated Restatement ~ As Restated
Land $ 729,490 $66,076 $ 795,566
Loan Payable 142,424 66,076 208,500
Deferred inflows - impact fees 386,280 (50,320) 335,960
Net Position $ 1,788,115 $50,320 § 1,838,435

Restatement in Statement of Activities

January 1, 2022

As Originally January 1, 2022

Stated Restatement  As Restated
Impact fee Revenue $ 792,979  $50,320 $ 843,299
Change in Net Position $ 756,414  $50,320 $ 806,734
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Wellington Fire Protection District
Statement of Revenues, Expenditures

and Change in Fund Balance—Actual and Budget
Governmental Fund Type—General Fund

Revenues
Taxes
Charges for services
Contributions and grants

Other income

Total Revenues

Expenditures:
Administration
Operations
Fleet and facilities
Training, health and safety
Capital outlay
Debt service

Total Expenditures
Excess Revenue Over (Under)
Expenditures

Other Financing Sources (Uses) of Funds
Line of credit repayments
Line of credit advances

Transfers In (Out)

Total Other financing sources and uses

Net Change in fund balance

Fund Balance—Beginning of year

Fund Balance—End of Year

December 31, 2022

Variance
Original Final Favorable

Budget Budget Actual (Unfavorable)
$ 3,219,155 $ 3,230,504 $ 3,251,708 $ 21,204
225,000 151,742 77,625 (74,117)
100,000 100,000 54,920 (45,080)
65,940 65,940 36,792 (29,148)
3,610,095 3,548,186 3,421,045 (127,141)
255,683 284,797 311,060 (26,263)
3,091,512 2,730,587 2,516,806 213,781
95,800 127,493 119,908 7,585
49,000 37,765 52,860 (15,095)
39,500 41,035 - 41,035
76,999 442,369 102,567 339,802
3,608,494 3,664,046 3,103,201 560,845
1,601 (115,860) 317,844 433,704
- - (530,027) (530,027)

- 386,493 525,000 138,507
(270,633) (270,633) (279,406) (8,773)
(270,633) 115,860 (284,433) (400,293)
(269,032) - 33411 33411
108,133 108,133

$ 141,544 $ 141,544

The accompanying notes are an integral part of these financial statements.
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Statewide Defined Benefit Plan

Proportion of Proportionate Actual Net Pension Liability Fiduciary Net Position

the Net Pension Share of the Net Covered (Asset) as a Percentage as a Percentage of Total

Period Ended* Liability/(Asset) Pension Liability (Asset) Payroll of Covered Payroll Pension Liability/(Asset)
12/31/2022 0.26865% $ (1,455,898) 2,117,285 -68.76% 116.20%
12/31/2021 0.26053% (565,608) 2,092,588 -27.03% 106.70%
12/31/2020 0.23624% (133,607) 1,314,861 -10.16% 101.90%
12/31/2019 0.22989% 290,640 1,397,813 20.79% 95.20%
12/31/2018 0.14833% (213,399) 976,788 -21.85% 106.30%
12/31/2017 0.15901% 57,457 871,863 6.59% 98.21%
12/31/2016 0.09791% (1,726) 504,613 -0.34% 100.10%
12/31/2015 0.05628% (63,518) 253,101 -25.10% 140.60%
12/31/2014 0.01477% (33,458) 64,167 -52.14% 139.00%

* The amounts presented for each period ended were determined as of 12/31 of the prior year

Note: This schedule is intended to show information forten years. Additional years will be displayed as they become available.

The accompanying notes are an integral part of these financial statements.
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Statewide Defined Benefit Plan

Actuarially Actual Actual Contributions as a
Required Employer Contribution Covered Percentage of
Period Ended Contributions Contributions Excess/(Deficiency) Payroll Covered Payroll
12/31/2022 $ 110,544 $ 110,544 § - § 1,230,728 9.0%
12/31/2021 179,969 179,969 - 2,117,285 8.5%
12/31/2020 167,407 167,407 - 2,092,588 8%
12/31/2019 105,189 105,189 - 1,314,861 8%
12/31/2018 111,825 111,825 - 1,397,813 8%
12/31/2017 78,143 78,143 - 976,788 8%
12/31/2016 69,749 69,749 - 871,863 8%
12/31/2015 40,369 40,369 - 504,613 8%
12/31/2014 20,248 20,248 - 253,101 8%
12/31/2013 5,133 5,133 - 64,167 8%

Note: This schedule is intended to show information for ten years. Additional years will be displayed as they become available.

The accompanying notes are an integral part of these financial statements.
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Last 10 Years

Measurement period ended December 31, 2021 2020 2019 2018 2017 2016 2015 2014
Total pension liability
Service cost 5,380 20,690 16,864 33,411 29,352 $ 51,962 51,962 § 58,849
Interest on the total pension liability 174,305 146,498 154,909 146,800 150,505 174,373 166,533 118,602
Benefit Changes - - - - - - - 672,703
Difference between expected and actual experience - (38,671) - 178,650 - (180,744) - (121,201)
Changes of assumptions - (1,271,598) 360,850 (508,351) 220,867 1,239,696 - -
Benefit Payments (155,100) (155,100) (147,433) (146,100) (146,100) (131,850) (96,709) (76,650)
Net change in total pension liability 24,585 (1,298,181) 385,190 (295,590) 254,624 1,153,437 121,786 652,303
Total pension liability - Beginning 2,563,671 3,861,852 3,476,662 3,772,252 3,517,628 2,364,191 2,242,405 1,590,102
Total pension liability - Ending (a) 2,588,256 2,563,671 3,861,852 3,476,662 3,772,252 3,517,628 2,364,191 2,242,405
Plan fiduciary net position
Employer contributions 103,000 102,896 40,000 40,000 - - 100,000 100,000
Net investment income 247,873 192,916 200,658 1,707 211,259 79,472 25,541 95,156
Benefit payments (155,100) (155,100) (147,433) (146,100) (146,100) (131,850) (96,709) (76,650)
Administrative expense (8,058) (5,644) (9,242) (6,869) (8,791) (2,657) (4,759) (2,427)
State of Colorado supplemental discretionary payment 21,082 10,541 - - - 10,541 10,541 10,541
Net change in plan fiduciary net position 208,797 145,609 83,983 (111,262) 56,368 (44,494) 34,614 126,620
Plan fiduciary net position - beginning 1,690,206 1,544,597 1,460,614 1,571,876 1,515,508 1,560,002 1,525,388 1,398,768
Plan fiduciary net position - end (b) 1,899,003 1,690,206 1,544,597 1,460,614 1,571,876 1,515,508 1,560,002 1,525,388
District's net pension liabilty - ending (a)-(b) 689,253 873,465 2,317,255 2,016,048 2,200,376 2,002,120 804,189 717,017
Plan fiduciary net position as a percentage of the

total pension liability 73.37% 65.93% 40.00% 42.01% 41.67% 43.08% 65.98% 68.02%

Note: This schedule is intended to show information for ten years. Additional years will be displayed as they become available.

Note 2: The data provided in this schedule is based as of the measurement date of the District's net pension liability.

The accompanying notes are an integral part of these financial statements.
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As of Measurement Period Ended

Volunteer Plan

Actuarially Actual Actual Contributions as a
Required Employer Contribution Covered Percentage of
Period Ended Contributions Contributions Excess/(Deficiency) Payroll Covered Payroll
skoskok
12/31/2022 $ 113,437 $ 113,437 $ - N/A** N/A**
12/31/2021 113,437 113,437 - N/A** N/A**
12/31/2020 93,272 40,000 (53,272) N/A** N/A**
12/31/2019 100,541 100,541 - N/A** N/A**
12/31/2018 110,541 110,541 - N/A** N/A**
12/31/2017 110,541 110,541 - N/A** N/A**
12/31/2016 37,077 - (37,077) N/A** N/A**
12/31/2015 37,077 - (37,077) N/A** N/A**
12/31/2014 93,272 40,000 (53,272) N/A** N/A**
12/31/2013 93,272 40,000 (53,272) N/A** N/A**

Note: This schedule is intended to show information for ten years. Additional years will be displayed as they become available.
Actuarially determined contributions rates are calculated as of January 1 of odd years. The contribution rates
have a one-year lag, so the actuarial valuation as of January 1, 2019, determines the contribution amounts for

** Ratio not applicable (N/A) since payroll is zero due to the plan covering volunteers.

*** Includes both employer contribution and State of Colorado Supplemental Discretionary Payment

The accompanying notes are an integral part of these financial statements.
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Wellington Fire Protection District
Statement of Revenues, Expenditures

and Change in Fund Balance—Actual and Budget
Governmental Fund Type—Impact Fees Fund

Revenues
Impact Fees

Donation

Total Revenues
Expenditures:

Fees
Loan Principal
Capital outlay
Total Expenditures
Excess Revenue Over (Under)
Expenditures

Other Financing Sources of Funds
Transfers In (Out)

Net Change in fund balance
Fund Balance—Beginning of year

Fund Balance—End of Year

December 31, 2022

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
161,050 161,050 38,184 (122,866)
5,000 5,000 - (5,000)
166,050 166,050 38,184 (127,866)
7,712 7,712 - 7,712
69,500 69,500 69,500 -
62,940 62,940 39,731 23,209
140,152 140,152 109,231 30,921
25,898 25,898 (71,047) (96,945)
270,633 270,633 279,406 8,773
296,531 296,531 208,359 (88,172)
296,531 296,531 208,359 $ (88,172)
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Firm Monthly Yearly Bookkeeping Budget Audit

JVG 4,000.00 54,000.00 $1,000 Included in monthly $6,000

Green 2,000.00 38,833.33 $125 $200 $200

DMC Auditing $3,167-$4167  $38,000-$50,000 $75-$90 included included

Crady, Puca CPA 2,900.00 43,880.00 $90 $120 $120 Plus Travel Fees
12 hours 16.66666667 50

Firm Location Quote

JVG AZ $4,000 a month for monthly accounting and budgeting, $6,000 a year for audit prep

Green Fort Collins $2,000 a month for monthly accounting plus $200/hr for Budget and audit prep

DMC Auditing Bailey, CO $38,000-$50,000 a year for monthly accounting, budgeting, and Audit prep

Crady, Puca CPA Aurora, CO $2,000 a month for monthly accounting plus $120/hr for additional requests, plus travel costs



WELLING FIRE PROTECTION DISTRICT

PROPOSAL TO PROVIDE
PROFESSIONAL SERVICES

C

Crady, Puca & AssOc

Certiflied Public Accountfants & Consultants

A




July 13, 2023

Board of Directors

Welling Fire Protection District
8130 31 Street

Wellington, CO 80549

Dear Board of Directors:

Enclosed is our proposal to provide professional services for Welling Fire Protection District
(the District). We appreciate the opportunity to be your consultants and look forward to
establishing a long-term relationship with the District.

Crady, Puca and Associates is a women-owned firm focused on meeting the needs of local
governments and nonprofits. One of our goals is to provide a successful client relationship
based upon the quality of the professionals within our firm and the responsiveness of those
professionals. Let me assure you that this is one of the key strengths you will find with Crady,
Puca & Associates.

Obviously, there are many quality accounting firms which are capable of serving the District. |
believe one of the key strengths that distinguishes Crady, Puca & Associates is that we are a
local firm that provides a team consisting of seasoned professionals. In addition, both
professionals have backgrounds in public accounting as well as internal accounting. This
allows us to bring a well-balanced approach to our general accounting services. In addition,
we focus on serving clientele in the local governmental and nonprofit sectors, which allows us
to maintain our expertise in those areas.

We always strive to provide our clients with concise, effective communications. Accordingly, to
the fullest extent possible, we attempt to make our proposal documents focused on the key

elements of a client’'s needs and our ability to meet those needs. If we may provide any
additional information beyond the condensed contents of our proposal, please let us know.

Sincerely,
Debbie Crady

DeBBIE CRADY, CPA
CRADY, PucA & ASSOCIATES

6140 S. Gun Club Road, Suite K6-281 www.cradypucacpas.com
Aurora, CO 80016
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FIRM BACKGROUND

Crady, Puca & Associates was formed with the focus of meeting the needs of small to
medium-sized organizations including local governments and nonprofit entities. The firm was
organized with the idea of providing auditing, accounting, tax and management services to
these sectors.

In our accounting services area, our expertise includes the following services:

Accounting software consultation and setup

Monthly and quarterly financial statement preparation
Accounts receivable and payable data entry

Balance sheet account reconciliations

Cash flow analysis and forecasting

Budgeting

Audit preparation

Crady, Puca & Associates is a women-owned, Denver area-based CPA firm (the Firm). The
Firm is authorized to practice in the State of Colorado as a general partnership under License
No. 13131, issued by the State Board of Accountancy. The Firm has two professional staff,
both of whom are partners.

Our goal as a Firm is to provide the best service possible, both from a technical standpoint and
a relationship standpoint. In this regard, we are committed to serving and partnering with our
clients by returning phone calls promptly and always being available to answer questions. We
pride ourselves in our ability to work effectively with nonprofits and governments and have
focused our practice on serving them.

All key personnel are properly licensed as Certified Public Accountants in Colorado and are
members of the American Institute of Certified Public Accountants (AICPA) and Colorado
Society of Certified Public Accountants (CSCPA). The Firm also has memberships in the
Government Finance Officers Association (GFOA) and the Special District Association (SDA).

Crady, Puca and Associates has received its independent peer review and the reviewers
concluded that the Firm meets the quality control standards set by the AICPA. This indicates
that our firm was found to have met or exceeded the high professional standards set by the
AICPA regarding firm policies, procedures and work performed for our clients. A copy of our
2020 peer review is included in Appendix A.

Crady, Puca & Associates Page 1



BACKGROUND OF KEY PERSONNEL

It is our plan that Debbie Crady will lead the accounting engagement and Laura Puca will
assist as needed. A brief description of the qualifications and experience of our team follows:

Debbie Crady, CPA, partner, has over 30 years of extensive experience in audit, accounting
and business consulting in a variety of industries. Her areas of expertise include financial
audits of nonprofits and local governments with an emphasis in special districts including
metropolitan, fire and water districts. She also has experience in the preparation of Forms 990
and 990-T. Additionally, she is currently providing consulting and accounting services to a fire
district. Debbie’s experience also includes serving as a controller for a multi-company
corporation where she was responsible for all aspects of accounting to include financial
statement preparation, financial statement review, consolidations, implementation of internal
control policies and procedures, budget preparation and management of the accounting
department. Debbie also served as the Treasurer on the board of a small nonprofit
organization. Debbie is a member of the American Institute of Certified Public Accountants
(AICPA), the Colorado Society of Certified Public Accountants (CSCPA), and the Government
Finance Officers Association (GFOA). She is a graduate of the University of Colorado with a
Bachelor of Science in Accounting.

Debbie’s computer experience includes Microsoft Office (all versions), Quickbooks Pro and
Quickbooks Online, Adobe Acrobat, and other audit software.

Laura M. Puca, CPA, partner, has over 30 years of accounting experience, most of which
have been in public accounting. She has diverse audit and accounting experience in a variety
of industries, primarily in not-for-profit organizations including foundations and associations,
units of local governments including special districts such as metropolitan, fire and water
districts and private businesses. Laura’s experience includes all phases of audit fieldwork,
internal control assessment, accounting services, and preparation of Forms 990 and 990-T.
In addition, she has three years of practical experience serving as a director of finance for a
local multi-million dollar foundation. Laura currently resides on the board of a metropolitan
district in Elbert County. Laura is a member of the AICPA, CSCPA, and Special District
Association. She is a graduate of the University of Virginia, with a Bachelor of Science in
Accounting and a Master of Science in Accounting with a tax concentration. She is a Virginia
native and has been a Colorado resident since 1997.

Laura’s computer experience includes Microsoft Office (all versions), Quickbooks Pro,
Premier-Nonprofit and Online, Blackbaud’s Raiser's Edge, Adobe Acrobat, and other audit
software.

As noted above, both partners have extensive auditing and accounting experience and have
worked with several fire and other special districts in the past. This prior experience as well as
continuing professional education has provided us with the necessary skills to provide audit
services to the District.

Crady, Puca & Associates Page 2



TRAINING, EXPERIENCE & CREDENTIALS

]
Training

In an effort to continually maintain the professional competence of our Firm, our partners
complete a minimum of forty hours of Continuing Professional Education (CPE) each year.
CPE courses include study programs in areas such as auditing and accounting, taxation,
advisory services and ethics. Although a number of general courses may be chosen, we elect
to complete formal educational programs that assist in developing our expertise primarily in
nonprofit and governmental entities.

In addition to CPE, we subscribe to monthly accounting and auditing updates, which provide
us with an in-depth analysis of new accounting standards and other developments in
governmental and nonprofit accounting. Our membership in professional organizations listed
above also assists the Firm in keeping abreast of local laws and regulations that pertain to
financial reporting as noted in the Colorado Revised Statutes.

Related Experience
Our recent experience includes (but is not limited to) the following:

Current Accounting and Consulting Services:
Strasburg Fire Protection District
Morgan Adams Foundation
Phamaly Theatre Company
RMAG Foundation

Audits of Governmental Entities:
Strasburg Fire Protection District No. 8 (2013 to 2020)
Bear Creek Water and Sanitation District (2014 to present)
Snake River Water District (2010 to present)
Green Mountain Water and Sanitation District (2019 to present)
Bancroft Water and Sanitation District (2022 to present)
Broadlands Metropolitan District No. 2 (2013 to present)
Red Leaf Metropolitan District No. 2 (2014 to present)
Vintage Reserve Metropolitan District (2013 to present)
Catamount Metropolitan District (2015 to present)
Village East Metropolitan District No. 3 (2017 to present)
Village at Dry Creek Metropolitan District No. 2 (2018 to present)
Heritage Ridge Metropolitan District (2018 to present)
Winter Farm Metropolitan District No. 2 (2018 to present)

6140 S. Gun Club Road, Suite K6-281 www.cradypucacpas.com

Aurora, CO 80016



SERVICES AND FEE ESTIMATE

We propose to provide general accounting services as described below for the District
beginning after July 31, 2023.

These general accounting services will include the following duties:

Assisting District staff with account coding, etc., when needed

Preparing monthly bank reconciliations

Preparing monthly reconciliations of all other balance sheet accounts

Preparing monthly financial statements

Preparing other reports as requested by the District's management or board of

directors

Attending monthly board meetings

e Assisting in the annual budget preparation

e Assisting the annual audit process including preparation of the annual financial
statements

e Assist or prepare the annual form 1096 and 1099 reporting

Our fee estimate for the general accounting services engagement is as follows:

Monthly accounting services* $2,000 -$1,800 per month
Budgeting assistance $2,000 per year
Annual audit services $6,000 per year
Travel Actual mileage at the IRS rate

*Includes attendance at one board meeting per month. Additional trips to the District offices
will be billed at $25 per hour for travel time.

The total range for services is estimated to be $30,000 to $32,000 per year plus mileage.

The fee range is provided with the assumption that more hours will be required in the
beginning in order for our Firm to gain an understanding of the District and its needs. Once the
process is developed and working, we expect that the fees will be able to be reduced. This fee
is also based upon the assumption that services such as cash receipts and disbursements
data entry will be provided by an in-house bookkeeper. If additional time is required to assist
with bookkeeping functions such as invoice data entry, running of checks, etc., these hours will
be billed at our bookkeeping rate of $90 per hour. If additional time is needed for grant
applications, census reporting, etc., these hours will be billed at our controller rate of $120 per
hour.

Crady, Puca & Associates Page 5



Appendix A

9250 EAST COSTILLA AVENUE, SUITE 450
GREENWOOD VILLAGE, COLORADO 80112
303-792-3020 (0) | 303-792-5153 (F)

WWW.WCRCPA.COM
WATSON COON RYAN

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON THE FIRM’S SYSTEM OF QUALITY CONTROL

January 20, 2021

To the Members of
Crady, Puca & Associates
and the Peer Review Committee of the Colorado Society of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of
Crady, Puca & Associates (the firm) in effect for the year ended April 30, 2020. Our peer review
was conducted in accordance with the Standards for Performing and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in
a System Review as described in the Standards may be found at www.aicpa.org/prsummary.
The summary also includes an explanation of how engagements identified as not performed
or reported in conformity with applicable professional standards, if any, are evaluated by a
peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to
provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. The firm is also responsible for
evaluating actions to promptly remediate engagements deemed as not performed or
reported in conformity with professional standards, when appropriate, and for remediating
weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and
the firm’s compliance therewith based on our review.

RANDY WATSON | JEREMY RYAN | TROY COON |KELLY WATSON | JOHNNIE DOWNING



Required Selections and Considerations

As a part of our peer review, we considered reviews by regulatory entities as communicated
by the firm, if applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Crady,
Puca & Associates in effect for the year ended April 30, 2020 has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Firms can receive
a rating of pass, pass with deficiency(ies) or fail. Crady, Puca & Associates has received a peer
review rating of pass.

myr &m@an,uc

Watson Coon Ryan, LLC
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PROPOSAL FOR ACCOUNTING SERVICES FOR:

WELLINGTON FIRE PROTECTION DISTRICT

OFFERED BY:
DM AUDITING AND CONSULTING, LLC

DMITRIY CHERNYAK, CPA
720-422-1352

dmcauditingandconsulting@gmail.com

145 Bristlecone Circle, Bailey, CO 80421
P.O. Box 791, Bailey, CO 80421

DATE: June 30, 2023
UPDATED: July 24, 2023
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AUDITING AQM@ULTIMG, LLC

(720)

OMCauditingandconsulting@pmail.com

Wellington Fire Protection District
8130 Third Street
Wellington, Colorado 80549

Dear Christine Gaiter and Board of Directors:

DMC Auditing and Consulting, LLC is pleased to respond to your request for a proposal to provide
accounting and consulting services for the Wellington Fire Protection District (the District). As
requested, the accounting services will include bank reconciliation, monthly reports, annual budgeting,
audit preparation, pay allocation/raises and financial reporting to the Finance Committee and Board of
Directors. Our goal is to perform the audit services, communicate effectively, and establish an
audit/client relationship with the District’s Board of Education, management, and staff.

We want to assist the District’s Board of Directors and Finance Committee with preparing and
maintaining the accounting records and compiling the annual budget with the direction of the Board of
Directors and the Finance Committee. The professionals at DMC Auditing and Consulting, LLC
understand the importance of a quality accounting service at a fair price.

DMC Auditing and Consulting, LLC is a professional CPA firm. Dmitriy Chernyak, Firm Partner, and David
Gallagher, Consulting Manager, are licensed CPAs in the State of Colorado. Our firm is a member of the
AICPA, Colorado Society of CPAs, and the Government Audit Quality Center (GAQC). The firm partner
and staff have over 30 years of performing accounting and audit services for local governments in the
State of Colorado. We have vast experience in preparing budgets and managing accounting records for
guasi-governmental entities such as the District.

We believe that our firm is large enough to provide the necessary high-quality audit services and
financial statement preparation. However, we are small enough to recognize the District’s needs and
provide that one-on-one attention. We pride ourselves on providing strong communication and keeping
our clients informed of our progress as well as any issues we discover. We are a young firm but with a
lot of experience in providing accounting and audit services for local governments and quasi-
governments.

DMC Auditing and Consulting, LLC is fully independent from the District and all of its component units in
all matters, whether in fact or in appearance. Our firm does not have a relationship, whether personal
or professional, with the District or Charter School, any of its component units, or personnel.

We are interested in working with the District to provide the requested accounting services for the
District’s Board of Directors and Finance Committee.

Dmitriy Chernyak, CPA
Firm Partner

1|Page
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J
AUDITING AND CONSULTING, LLC

FIRM INFORMATION AND QUALIFICATIONS

DMC Auditing and Consulting, LLC is a Colorado CPA firm established in 2017 that specializes in
providing quality accounting and consulting services to local governments, quasi-governments, and not-
for-profit organizations in the State of Colorado. Our firm separates itself from the larger firms by
bringing local government expertise and experience to our clients by focusing on establishing a trusted
relationship with the board of directors and staff to provide the best possible service. We aim to
provide clients with professional accounting, consulting, and auditing services while establishing
effective communication, efficient processes, and professional guidance to generate a positive
experience for our clients. We are uniquely able to stay up to date with developments in the local
government, not-for-profit industries, and assist with technical issues throughout the year.

Our firm Partner/Owner, Dmitriy Chernyak, CPA, and Manager, David Gallagher, are Colorado-licensed
CPAs and professionals with expertise in local government accounting, consulting, and auditing.
Collectively, we have over 30 years of audit and accounting and audit experience with local governments
in the State of Colorado, including special districts, cities, counties, school districts, charter schools, and
other local governments. Our staff have expert knowledge of general accounting as well as the
constantly changing GAAP, GASB, GAAS, Yellow Book, Uniform Guidance, and certain IRS requirements
to provide our clients with comprehensive and knowledgeable services. We are members of the
national AICPA, GAQC, and Colorado Society of CPAs.

In addition, our partner and staff have worked for many years in a local government with a fire
department in a finance director role. This uniquely separates our firm from other accounting firms and
offers a higher level of understanding of the unique issues in quasi-governments such as the Wellington
Fire Protection District.

In addition, Dmitriy and David were lead auditors of many quasi-governments including various districts,
cities, counties, school districts, and charter schools. We have a great understanding of the District’s
accounting transactions, types of revenues and resources, and types of expenditures.

We are experts in proper budgeting for local / quasi-governments and making sure the operating /
ongoing costs, debt service, and capital purchases are managed properly.

We will dedicate our partner, manager, and staff to perform the accounting services on a regular basis
to meet the District’s needs and meet the necessary deadlines and requirements set by the Board of
Directors, Finance Committee, and state statutes.

Our firm will perform the work that is reviewed by the manager and/or partner and communicated to
District’s Board of Directors and Finance Committee.

2|Page



AUDITING AQB ULTING, LLC

FIRM PARTNER AND STAFF THAT WILL PERFORM THE WORK

Dmitriy Chernyak, Firm Partner/Owner, is a CPA licensed in the State of Colorado and has performed
audits of various school districts, local governments, and not-for-profit organizations in the State of
Colorado for over 16 years. In addition, Dmitriy has over six years of experience working in an upper
management/finance director role at local governments and understands the financial, administrative,
and political complexities of local governments and not-for-profit organizations. Dmitriy has vast
experience and expertise in accounting principles generally accepted in the United State of America,
financial statement preparation, GASB implementation, implementation and evaluation of internal
controls, single audits, and compliance with federal and state requirements. Dmitriy graduated from
the University of Colorado at Denver in 2007 with two degrees: a Bachelor of Science in Accounting and
a Bachelor of Science in Finance.

David J. Gallagher, Manager, is a CPA licensed in the State of Colorado and has been performing
auditing and accounting for various types of local governments and not-for-profit organizations in the
State of Colorado for over five years. Similarly, David brings significant local government and not-for-
profit accounting experience. David also is highly experienced in accounting principles generally
accepted in the United State of America, financial statement preparation, GASB/FASB implementation,
implementation and evaluation of internal controls, single audits, and compliance with federal and state
requirements. David graduated from the University of Colorado at Denver in 2013 with a Master of
Science in Accounting.

Nicholas Bozzo, Staff Consultant, has five years of accounting experience in local government and the
private sector. Nicholas has proven that he is a quick learner and has the ability to grasp and
understand complex accounting concepts and work efficiently. Nicholas graduated with a Bachelor of
Science in Accounting from Bemidji State University in 2017 with a 3.9 GPA.

SERVICES TO BE PROVIDED

DMC Auditing and Consulting, LLC, will perform accounting services as requested by the District’s
Treasurer, Christine Gaiter, including bank reconciliations, monthly reports, budgeting, and reviewing
the accuracy of pay raise calculations determined by the District’s decision-makers. In addition, we will
perform the following services:

e Accounting and Bookkeeping
o Use District’s QuickBooks Desktop system to manage accounting records and general

ledger in accordance with GAAP
Perform bank reconciliations and reconcile transactions to bank statement monthly
Prepare monthly financial reports for the Board of Directors meeting
Prepare financial records for year-end and annual audit
Compile payroll information into template to upload to Paylocity bi-weekly with
approval from management and staff (temporary)
o Record / upload accounts payable transactions from Bill.com to Quickbooks weekly

(temporary)

O O O O
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AUDITING A %\/LQULTIMG, LLC

1091700
122-1352

OMCauditingandconsulting@pmail.com

e Annual Budget
o Prepare the annual budget under the guidance of the Finance Committee and Board of
Directors
o Present the budget to the Board of Directors and Finance Committee for review and
approval
o Review the accuracy of pay raise calculations provided by the District decision-makers

Communications with Client

We will communicate with the Board of Directors at meetings and throughout the year as necessary.
Any significant issues we encounter will be discussed with the Board of Directors and Finance
Committee.

OUR APPROACH

The firm is available and committed to providing the requested accounting services established by the
District. We will work with the Board of Directors and Finance Committee to perform these services and
meet the timelines set by the District.

Information will be provided electronically. We understand that certain documents are easier to
provide as hard copies (in-person). If necessary, we will arrange a time to be on-site.

To gain an understanding of District’s current financial position, we will obtain the existing budget and
access the accounting records and audits. Upon award and agreement, we will perform a review of the
current and prior year accounting records and budget, compare the actual revenues and expenditures to
the approved budget year-to-date, examine the bank statements and investments, and create a plan to
manage the District’s deliverables and timelines to provide the requested services for the District.

We will work with the District’s Finance Committee, Board of Directors, and designees to obtain the
necessary information and guidance to compile and prepare the budget documents that will be
presented to the decision-makers and elected officials.

We will reconcile bank accounts to the accounting records monthly and potentially evaluate other
accounts for reconciliation and accuracy based on the available information from the District.

For the annual audit, our firm will review the accounting records to comply them with accounting
principles generally accepted in the United States of America (GAAP) and GASB. In addition, we will
assist in the preparation of the schedules and supporting documentation for the audit. This will create a
smooth audit process for the organization and the audit firm.

We will use our extensive knowledge of local and quasi-governments, such as the District, to make the
audit process as smooth as possible with positive results.

4|Page
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AUDITING AQMQULTIMG, LLC

OMCauditingande

ulting@email.com

Our procedures will be performed mostly remotely. The partner and manager will be available for the
Board of Directors, Finance Committee, and those affiliated with organization regularly. Work
performed by firm staff will be reviewed through our internal review process.

LICENSED TO PRACTICE IN THE STATE OF COLORADO
The firm of DMC Auditing and Consulting, LLC and the partner and manager listed in this proposal are
licensed to practice public accounting in the State of Colorado.

ENGAGEMENT FEES

Fees for providing accounting and consulting services for one year will range from $38,000 to $50,000,
which will include all the services mentioned in this proposal. However, if the District hires staff to
perform the payroll-related and accounts payable services, the fee will reduce accordingly to $38,000
for one year. Other additions to the scope of services will be negotiated separately with the Board of
Directors.

REFERENCES

e Eaton School District — Eaton, CO (Luke Gonzales —970-590-2221)

e Huerfano County, Colorado — Walsenburg, CO (Kim Trujillo — 719-738-3000 x210)
e Stargate Charter School — Thornton, CO (Lynne Allen — 303-475-4205)

e Swanhorst and Company, LLC — Denver, CO (Wendy Swanhorst — 303-638-3495)

SIMILAR CLIENT NEGAGEMENTS

Eaton School District — Eaton, CO — 2016-2021 audit accounting and consulting
Huerfano County — Walsenburg, CO — FY 2022 audit accounting and consulting

Stargate Charter School — Thornton, CO —2016-2022 audit accounting and consulting

PREVIOUS GOVERNMENTAL ACCOUNTING/AUDITING EXPERIENCE (AUDIT ENGAGEMENTS)

CLIENT NAME / SERVICE TYPE (YEARS)

LOCATION

City and County Governments

Huerfano County (2022-2023) (Consulting)
City of Cafion City* (2012-2016)

City of Wheat Ridge* (2009-2016)

City of Lakewood* (2009-2016)

City of Fountain* (2009-2016)

City of Woodland Park* (2009-2016)

Town of Superior* (2009-2016)

Adams County* (2009-2012)

Clear Creek County* (2009-2016)
Englewood Housing Authority* (2009-2016)
Pueblo Library District* (2009-2016)

5|Page
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AUDITING AQ%QMTH\IG, LLC

DMCauditingandconsulting@gmail.com

School Districts

Eaton School District (Weld County SD RE-2) (2022)
Thompson School District* (2011-2016)

Boulder Valley School District* (2009-2014)

Eagle School District* (2011-2016)

Morgan County School District* (2009-2016)

Charter Schools

Stargate Charter School (2017-2022) (Consulting)
Community Leadership Academy* (2009-2016)
Chavez-Huerta Preparatory Academy* (2009-2016)
Ricardo Flores Magdn Academy* (2009-2016)

DCS Montessori Charter School* (2009-2016)

Cesar Chavez Academy* (2009-2016)

Challenge to Excellence Charter School* (2009-2016)
Parker Core Knowledge Charter School* (2009-2016)

*Audited with prior firm

CONTACT INFORMATION

Eaton, CO
Loveland, CO
Boulder, CO
Eagle, CO

Fort Morgan, CO

Thornton, CO
Commerce City, CO
Pueblo, CO
Denver, CO

Pine, CO

Denver, CO

Parker, CO

Parker, CO

Should our firm be selected, we would be honored to perform accounting and consulting services for

the Wellington Fire Protection District.

We are looking forward to hearing from you. Our contact information is as follows:

Dmitriy Chernyak, CPA

Partner / Owner

DMC Auditing and Consulting, LLC

Phone: 720-422-1352

Email: dmcauditingandconsulting@gmail.com
Mailing Address: P.O. Box 791, Bailey, CO 80421
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Proposal for Professional Accounting Services

Green & Associates, LLC
123 North College Ave, Suite 215
Fort Collins, CO 80524
720-839-6458

Green & Associates LILC

Certified Public Accountants & Business Consultants



TABLE OF CONTENTS

About the Firm

Quality Control
Commitment to Service

Fee Schedule



Green & Associates LLLC

Certified Public Accountants & Business Consultants

July 6, 2023
Dear Wellington Fire Protection District:

We appreciate the opportunity to propose our accounting and budgeting services for
Wellington Fire Protection District. We can deliver accounting and budgeting services to
you in a quality and timely manner. We understand the work to be performed, and are
confident that our firm and its staff possess the necessary skills and qualifications in order
to provide you with services in the highest quality, and timeliest manner possible. We have
the staff and resources to meet the deadlines of your organization.

Green & Associates, LLC was founded on the idea of offering quality accounting and
auditing services at a reasonable price while providing service above and beyond most
firms. We believe in immediately returning client inquiries and are available for questions
throughout the year. We are committed to meeting your timelines and being responsive to
your priorities.

We work with your team to minimize the disruption during the accounting process. This
is accomplished through prior planning, open communication, and consistency from year
to year of the team. The consistency of the team greatly reduces the amount of time you
spend updating new staff on the nature of your entity while the clear communication
reduces the time responding to requests for documentation and will expedite the entire
process. We are confident that we can offer your organization the highest level of client
care.

We can commit to you that our firm’s approach to client service will continue to surpass
your expectations for years to come. Our qualifications and credentials are presented in the
attached proposal for your convenience. We are confident that the services our firm can
provide the Wellington Fire Protection District. will demonstrate that we are highly
qualified. We are committed to resolving issues promptly, responding to requests
immediately and meeting with you regularly. Please call me regarding any questions that
you may have. | look forward to hearing from you and hope that Green & Associates, LLC
can be of service to you.

Sincerely,

LIG—

David Green, CPA
Managing Member
720-839-6458

123 N College Ave, Suite 215 Green & Associates *LLC PHONE  (720) 839-6458
Fort Collins, CO 80524 ey | www.GreenCPAfirm.com

Certified Public Accountants & Business Consultants




About the Firm

Green & Associates, LLC is located in Fort Collins, CO and was established with the
primary focus to be in providing accounting and taxation services to not for profits and
governmental clients. The firm consists of two CPA’s and one general accountant. The
firm was founded by David Green, CPA who has a strong background in accounting,
auditing and taxation.

The firm is a member of the Colorado Society of Certified Public Accountants, the AICPA
and the Special Districts Association of Colorado in order to remain current on the areas
affecting special districts. Based on the skill level and experience of the staff in place we
are confident that we can provide Wellington Fire Protection District with the services
requested in the timeframe they are desired.

Quality Control

The firm is committed to the highest level of competency and requires each professional
to undergo a minimum of 40 hours of continuing education in audit and accounting
annually with at least 24 of those hours in the area of governmental accounting during the
reporting period. All professionals associated with the firm are members of the Colorado
Society of CPA’s and the AICPA. The firm and all professional staff are properly licensed
by the Colorado State Board of Accountancy to practice within the state of Colorado.

The firm participates in the AICPA peer review program. During the most recent
inspection dated January 13, 2023 the firm received the highest rating possible, a rating of
“Pass.” The firm carries professional liability insurance which exceeds the amounts
required by the Colorado State Board of Accountancy.

Commitment to Service

The top priority at Green & Associates, LLC, is to provide our clients with the highest level
of service and to help them identify and solve the problems facing their organization,
enabling them meet or exceed their objectives. This is accomplished through a strict
adherence to deadlines and by maintaining clear and open lines of communication to
continue to meet the needs of our clients even as their business changes. In the course of
carrying out an engagement we generate insights and develop information which results in
improved controls and greater efficiencies leading to a higher level of financial reporting
for our clients.

Similar Clients

We work with a variety of governmental and non-profit organizations which gives us a
broad prospective of circumstances districts of varying types are facing. Currently we
work with the following fire districts in an audit capacity. Boulder Mountain Fire
Protection District, Briggsdale Fire Protection District, Coal Creek Canyon Fire Protection
District, Grand Lake Fire Protection District, Lake City Fire Protection District, Lefthand
Fire Protection District, and Strasburg Fire Protection District.



Services and Fee Schedule

We will assist you with various accounting functions, including consultation on
recordkeeping, recording of transactions, salary and benefit analysis and periodic
adjustments, among others. On a monthly basis we will reconcile all bank accounts and
perform monthly closing functions. We will provide you with financial information
generated from your accounting software including a profit and loss statement and balance
sheet. These will be presented on a cash basis but will not be compiled and are intended
to be for management use only.

On a monthly basis the financial statements will be generated and all accounts reconciled.
Once the financial statements are completed, we will be available to review them with
employees of the organization or the Board of Directors as needed. On an annual basis we
will work with the finance committee or other group as designated by the District to prepare
the annual budget, and assist in the preparation for the annual audit. We will also be
available for other projects that may arise during the month.

Optional Services

During our initial inquiry regarding the desired services, it was discussed that the District
may begin preparing checks and entering invoices internally. Based on this discussion we
are providing a quote for these services separately in the event the District may desire to
retain these services. We will record into your accounting software the accounting
transactions for the Organization including accounts payable, revenues, and payroll
prepared by a 3™ party. We will record the invoices and prepare the checks for all vendors.
We will submit these to you for the appropriate signatures and approvals. You will need to
review all checks prior to signing them and notify us promptly of any errors.

Our fees are based on the expected time spent on the engagements and are estimated based
on our staff’s previous experience in the industry, as well as the estimates that were
provided by the Organization. Our goal is to help you control your costs and to establish
high quality financial reporting in the most efficient manner possible. Our fees for this are
outlined below.

Based on our staff’s previous experience with similar engagements our proposed fees are
$2,000 for monthly reconciliation of the accounting records, preparation of monthly
financial statements and general consultation throughout the month. The accounts payable
services as outlined under optional services above may be provided for $1,000 - $1,500 per
month depending on how often it is required to enter invoices, prepare checks and be on-
site at the District. Budget and audit preparation can be provided at a rate of $200 per hour,
which is discounted from our standard hourly rate. This includes the services of the
accountant, as well as services of the CPA to provide additional support as needed. These
fees are estimated based on preliminary discussions with the District Treasurer and the
scope of work outlined in those discussions. If there is further information required or
clarification needed, please feel free to reach out to us.



