
Wellington Fire Protection District 

P.O. BOX 10, Wellington, CO 80549  |  (970) 568-3232  |  www.WFPD.org 

Station 16 
8130 3rd Street 
Wellington, CO 80549 

Station 17 
108 E County Road 66 
Fort Collins, CO 80524 

BUDGET COMMITTEE AGENDA 
 
The Budget Committee Meeting of the Wellington Fire Protection District will be called to at 5:00 pm on 
September 27, 2023.  The meeting will be held at Station 16 located at 8130 3rd St, Wellington, CO 80549.  
Please contact our administrative office for any attendance accommodations.  
 
 
Roll Call  
 
Discussion/Action: 
 

1. Chief Olme 
2. List of Debt 
3. Schedule of Maintenance 
4. 2024 Draft Budget 
5. Who will present committee budget to Board of Directors? 

 
 
Adjournment 
 
 
 
 
 



Debt Summary: 

The District has 6 outstanding debts. All debts are below 3.5% interest. 2 will be paid off by 2024, 2 will 

be paid off by 2025, and a payment plan needs to be made for the taxpayer refund. The Board decided 

at the 9/20/23 meeting that the District did not owe any money to the Impact Fee Fund. 

The spreadsheet shows all the debt, date it was acquired, amount borrowed, interest rate, term, 

payment amounts for 2024 and 2025, amount due remaining as of August 31, 2023 and the total 

number of impact fees left to be waived by Sage Homes. 

Supporting documents include: 

Fire Truck Refurb 

Bunker Gear Lease – Signed 1 

Station Alerting System 

HWY 1 MOU 

Amendment 1 and 2 

Tax Rebate spreadsheet 

Tax Rebate Resolution 

Tax Rebate email 

 



Debt

Name

Date 

Acquired

 Amount 

Borrowed 

 Interest 

Rate Term 2024 2025

 Remaining 

Amount Due as 

Aug 2023 

 # of 

homes 

left 

Truck Refurb 11/15/2019 175,000.00$      3.44% 4 year 37,953.39$    37,953.39$         

Bunker Gear 3/20/2020 107,300.00$      2.89% 5 year 23,358.58$    23,358.58$   46,717.16$         

Station Alerting System 5/15/2020 113,445.00$      3.38% 5 year $24,986.54 $24,986.54 $49,973.08

Hwy 1 Property 

Payments 5/26/2021 278,000.00$      0% 4 year 69,500.00$    139,000.00$      

Hwy 1 Property Impact 

Fees Waived 5/26/2021 386,280.00$      0% 182,040.00$      123

Refund Taxpayers 1/1/2001 885,810.00$      0% 329,505.41$      

Total 1,945,835.00$   155,798.51$  48,345.12$  785,189.04$      











































































































































Tax Rebate

Year

 Assessed 

Valuation Levy  Property Tax Levy  Property Tax 

 Property Tax 

Difference  Refunded Balance

2001 37,218,750.00  9.676 360,129.00      9.409 350,191.00   9,938.00         9,937.00           

2002 46,352,320.00  8.506 394,273.00      9.409 436,129.00   (41,856.00)     (31,919.00)       

2003 49,186,220.00  9.042 444,742.00      9.409 462,793.00     (18,051.00)     (49,970.00)       

2004 52,327,170.00  9.314 487,375.00      9.409 492,346.00     (4,971.00)        (54,941.00)       

2005 59,189,134.00  9.188 543,830.00      9.409 556,911.00     (13,081.00)     (68,022.00)       

2006 68,333,751.00  9.075 620,129.00      9.409 642,952.00     (22,823.00)     (90,845.00)       

2007 75,066,979.00  9.308 698,723.00      9.409 706,305.00     (7,582.00)        (98,427.00)       

2008 84,514,888.00  9.24 780,918.00      9.409 795,201.00     (14,283.00)     (112,710.00)     

2009 90,996,726.00  9.429 858,008.00      9.409 856,188.00     1,820.00         (110,890.00)     

2010 94,569,796.00  9.747 921,772.00      9.409 889,807.00     31,965.00       (78,925.00)       

2011 92,847,694.00  10.558 980,286.00      9.409 873,604.00     106,682.00     27,757.00         

2012 86,367,635.00  12.222 1,055,585.00   9.409 812,633.00     242,952.00     270,709.00      

2013 87,433,909.00  12.885 1,126,586.00   9.409 822,666.00     303,920.00     574,629.00      

2014 89,522,783.00  12.885 1,153,501.00   9.409 842,320.00     311,181.00     885,810.00      

2015 181,185.00   704,625.00      

2016 229,955.59   474,669.41      

2017 116,572.00   358,097.41      

2018 358,097.41      

2019 358,097.41      

2020 358,097.41      

2021 358,097.41      

2022 14,296.00     343,801.41      

2023 14,296.00     329,505.41      

Actual Recalculated

Hired ACM (Anton Collins Mitchell LLP) to investigate the WFPD mill levy and they delivered a report to the Board on May 5, 2014  

Board made a resolution (2014-05) to pay back the taxes by 2018





















 2022 Actual  2023 Budget  2023 estimated  2024 Budget Change
INCOME
TAX REVENUES

4010 Larimer County Tax 3,032,860     3,062,704     3,062,704              3,716,912         654,208            
Tax Rebate Payment -                (14,269)         (14,269)                  (14,269)             -                   

4011 Delq Tax & Interest 3,435            -                4,233                     -                    -                   
4012 Specific Ownership Tax 215,413        214,390        222,200                 215,000            610                   

Total Tax Revenues 3,251,709     3,262,825     3,274,868              3,917,643         654,818            
Non-Tax Levy Revenue

Wildland Firefighting -                150,000        -                         60,000              (90,000)            
4016 Service Fees 77,625          14,000          36,141                   30,000              16,000              
4017 Miscellaneous 36,312          5,000            23,335                   5,000                -                   

400 Equipment Sold 480               -                -                         -                    -                   
4018 Donations 25,070          25,000          38,430                   25,000              -                   
4020 Interest income -                -                7,731                     7,000                7,000                
4019 Grants 29,850          21,200          -                         -                    (21,200)            

Total Non-Tax Levy Revenues 169,337        215,200        105,637                 127,000            (88,200)            
Total INCOME 3,421,046     3,478,025     3,380,505              4,044,643         566,618            

EXPENSES
PERSONNEL COSTS

WAGE EXPENDITURE
5010 Salaries and Wages 1,736,906     1,577,416     1,577,416              1,577,416         -                   
5020 Wildland Salaries -                90,000          -                         45,000              (45,000)            
5025 District Board Compensation 8,300            12,000          7,200                     9,000                (3,000)              
5030 Overtime 145,680        105,000        197,262                 150,000            45,000              
5040 Vacation Pay/Sick Pay 3,969            20,000          44,595                   20,000              -                   
5060 Vol/Reserves 3,600            7,176            2,625                     4,800                (2,376)              

Total Wage Expenditure 1,898,455     1,811,592     1,829,099              1,806,216         (5,376)              
EMPLOYER TAXES

5110 Employer Taxes 41,602          47,807          40,814                   54,186              6,379                
Total Employer Taxes 41,602          47,807          40,814                   54,186              6,379                
EMPLOYEE BENEFITS

5120 Workers Compensation 67,880          60,021          73,359                   74,000              13,979              
5210 Health, Dental & Vision Insurance 165,230        139,400        107,095                 153,340            13,940              
5220 Other Employee Benefits 533               37,499          2,905                     3,000                (34,499)            
5230 FPPA 201,746        203,487        181,771                 204,000            513                   
5240 457 Expense 32,173          48,684          29,764                   49,000              316                   
5260 Uniform Expense 3,231            9,000            5,885                     9,000                -                   
5270 Awards & Recognition 2,672            2,146            505                        250                   (1,896)              

Total Employee Benefits 473,465        500,237        401,285                 492,590            (7,647)              
Total Personnel Costs 2,413,522     2,359,636     2,271,197              2,352,992         (6,644)              

BUILDINGS & LAND
6010 Utilities 50,629          47,400          48,509                   53,000              5,600                
6020 Station Supplies -                5,000            3,350                     5,000                -                   
6030 Building Repairs & Maintenance 9,636            20,000          4,501                     20,000              -                   

Total BUILDINGS & LAND 60,265          72,400          56,360                   78,000              5,600                
VEHICLES & EQUIPMENT

6110 Firefighting Equipment 2,888            6,000            1,245                     40,000              34,000              
6120 Fuel Expenses 29,277          27,000          15,145                   28,000              1,000                
6130 EMS Supplies 1,861            6,000            2,843                     6,000                -                   
6140 Vehicle Repairs and Maintenance 30,207          65,022          15,608                   65,000              (22)                   
6150 EMS & Firefighting Equipment Maintenance -                5,000            2,847                     15,000              10,000              
6160 Small Equipment 158               225               -                         225                   -                   
6170 PPE -                10,000          10,243                   30,000              20,000              

Total VEHICLES & EQUIPMENT 64,391          119,247        47,932                   184,225            64,978              
COMMUNICATIONS/IT

6210 IT Expense 185               35,654          33,909                   36,500              846                   
6220 Radio Maintenance -                2,500            1,892                     2,500                -                   

MILL LEVY
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WELLINGTON FIRE PROTECTION DISTRICT DISTRICT
2024 BUDGET

GENERAL FUND



MILL LEVY
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GENERAL FUND

6230 Dispatch -                14,463          11,185                   14,500              37                     
6240 Computer Equipment/Supplies -                1,500            -                         1,500                -                   

Total COMMUNICATIONS/IT 185               54,117          46,987                   55,000              883                   
TRAVEL,  TRAINING & OPERATIONAL SUPPORT

6310 Health & Safety 30,769          28,000          28,938                   28,000              -                   
6320 Wildland Travel Expenses 745               15,000          -                         15,000              -                   
6330 Training & Seminars 15,537          15,000          10,361                   25,000              10,000              
6340 Medical Training 1,304            6,682            264                        7,000                318                   
6350 Firefighter Rehab 212               500               304                        500                   -                   

Total TRAVEL, TRAINING & OPERATIONAL SUPPORT48,567          65,182          39,868                   75,500              10,318              
MANAGERIAL EXPENSES

7010 Office Supplies 2,015            1,890            1,651                     2,000                110                   
7020 Accounting/Finance 99,570          90,000          91,500                   60,000              (30,000)            
7025 Legal Expenses 7,188            10,000          2,898                     10,000              -                   
7030 Professional Fees 2,506            7,500            10,959                   72,525              65,025              
7040 Leases 39,874          2,000            -                         -                    (2,000)              
7050 Fees/Dues/Subscriptions 18,635          8,960            11,429                   9,000                40                     
7060 Payroll Processing Fees -                7,800            8,978                     7,800                -                   
7070 County Treasurer Fees 60,690          65,256          61,254                   74,338              9,082                
7080 Bank Service Charge (2,184)           282               -                         300                   18                     
7090 Miscellaneous -                -                -                         -                    -                   
7100 Insurance 59,469          33,000          23,250                   36,300              3,300                
7110 District Board Expenses 989               2,500            658                        2,500                -                   
7120 Election Costs 13,826          14,000          10,727                   -                    (14,000)            
7130 Grant Expenses -                3,200            -                         -                    (3,200)              

Total MANAGERIAL EXPENSES 302,578        246,388        223,303                 274,763            28,375              
Contingencies

6336 Contingencies (Funding Reserve) -                48,997          -                         80,000              31,003              
8003 Volunteer Pension Contribution 105,876        105,876        105,876                 105,876            -                   

Total Contingencies 105,876        154,873        105,876                 185,876            31,003              
Fire Prevention

6401 Public Education 488               1,000            -                         1,000                -                   
6402 Supplies-Enforcement/Investigate 4,762            2,823            1,442                     3,000                177                   

Total Fire Prevention 5,250            3,823            1,442                     4,000                177                   
Capital Outlay

7942 C/O - Bunker Ger -                -                -                         20,000              20,000              
7945 C/O - Communication Equipment -                10,000          -                         20,000              10,000              

Total Capital Outlay -                10,000          -                         40,000              30,000              
Debt Service

9015 Debt Service (Bunker Gear) -                23,359          23,359                   23,359              -                   
9020 Debt Service (Station Alerting Upgrade) -                24,987          24,987                   24,987              -                   
9025 Debt Service (Fire Truck Refurb) -                37,953          37,953                   37,953              -                   
9030 Debt Service (Impact Fees) -                69,000          -                         -                    (69,000)            
9035 Highway 1 Land Purchase: Impact Fees -                69,500          -                         -                    (69,500)            
9040 Debt Service 107,595        300,000        250,000                 -                    (300,000)          

Total Debt Service 107,595        524,799        336,299                 86,299              (438,500)          
Total EXPENSES 3,108,229     3,610,465     3,129,264              3,336,656         (273,809)          
Transfer from (to) Impact Fee Fund (279,406)      132,440        -                         -                    
Gross Fund Balance/Profit 33,411          -                251,242                 707,987            840,427            



2023 Salaries & Wages Budget

3 Admin staff (Chief, Fire Marshal, Lt. Admin)

18 line staff

FY2023 Budget Average Rate 22.37                     

Average Rate 21.75                     

Increase -2.8%

1 2 3 year 1 year 2 year 3 Total

Firefighter 5 0 1 53,560.00         55,620.00    59,740.00 353,173.57$         

Engineer 2 2 2 59,740.00         63,860.00    63,860.00 404,261.57$         

Lieutenant 0 4 2 78,000.00         78,000.00    78,000.00 504,626.09$         

Shift Captain 0 0 -                     -                 -              -$                       

Admin 302,700.00       302,700.00$         

Total Wages 1,564,761.22$      

Budget 1,577,416.00$      

Difference (12,654.78)$          

2024 Salaries & Wages Budget

2 Admin Staff (Chief at $160k for all 12 months)

18 Line Staff (3 Shift Captains)

FY2023 Budget Average Rate 22.37                     

Average Rate 22.04                     

Increase -1.5%

People Annual Wage

1 2 3 1 2 3 Total

Firefighter 5 0 1 53,560.00         55,620.00    59,740.00 353,173.57$         

Engineer 2 2 2 59,740.00         63,860.00    63,860.00 404,261.57$         

Lieutenant 0 3 0 78,000.00         78,000.00    78,000.00 252,313.04$         

Shift Captain 2 0 1 81,900.00         85,995.00 269,344.17$         

Admin 225,000.00       225,000.00$         

Total Wages 1,504,092.35$      

Budget 1,577,416.00$      

Difference (73,323.65)$          

WagesPeople Annual Wage
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Christine Gaiter

From: Michael Patterson
Sent: Thursday, August 31, 2023 9:49 AM
To: Christine Gaiter
Subject: FW: Rebate info
Attachments: Resolution 05 - Tax Refund by Mil Levy Reduction.pdf

 
 

From: Michael Patterson  
Sent: Thursday, August 31, 2023 9:45 AM 
To: Christine Gaiter <cgaiter@wfpd.org> 
Subject: FW: Rebate info 
 
 
 

From: Michael Patterson  
Sent: Monday, February 7, 2022 11:55 AM 
To: ben@jamesvincentgroup.com; gabe@jamesvincentgroup.com 
Subject: FW: Rebate info 
 
Here is the tax rebate information. 
 
Mike 
 
 

From: Ashley Macdonald <amacdonald@wfpd.org>  
Sent: Monday, February 7, 2022 8:55 AM 
To: Michael Patterson <mpatterson@wfpd.org> 
Subject: RE: Rebate info 
 
Good morning, 
 
I found all the certifications dating back to 2014. I asked the county to send what they have to double check we both have 
the same information. The rebate value was deducted from the Revenue on the certifications, now we just have to figure 
out if that was translated to the budget on 2015, 2016, and 2017. 
 
Here is what we have paid so far each year toward the rebate 
 

      

 

Certification 
Year Paid  Remaining   

 2014   $  885,100.00   
 2015 $  181,185.00    $  703,915.00   
 2016 $  229,955.59    $  473,959.41   
 2017 $  116,572.00    $  357,387.41   
 2018 $                    -      $  357,387.41   
 2019 $                    -      $  357,387.41   
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 2020 $                    -      $  357,387.41   
 2021 $                    -      $  357,387.41   
 2022 $     14,296.00    $  343,091.41   
      

      
Please let me know if you have any questions 
 
Thank you 
 
Ashley Macdonald 
Deputy District Manager 
O: 970-568-3232 | C: 970-302-6943 
 

From: Michael Patterson <mpatterson@wfpd.org>  
Sent: Friday, February 4, 2022 12:04 PM 
To: Ashley Macdonald <amacdonald@wfpd.org> 
Subject: Rebate info 
 
Review 
 

 
Michael Patterson 
Interim Fire Chief 
Wellington Fire Protection District 
8130 Third Street, Wellington, CO 80549 
Direct: 970-732-3448 | Main: 970-568-3232 
MPatterson@wfpd.org  |  www.wfpd.org 
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